2 INTERNATIONAL

— ASSOCIATION OF—
CANINE PROFESSIONALS

Board Meeting MINUTES
July 10, 2025 - 9:00 a.m. - 11:00 a.m. Central

Mission Statement:
The International Association of Canine Professionals shapes global standards through
diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Jason Purgason, 9:47am Chris left meeting to attend webinar
President
Officers
e Fabian Romo, Vice
President
e Laurie Mclntosh,
Treasurer
e Rachelle Yates, Procedural Guidance:
Secretary e Robert's Rules - Contemporary
Board Members e Professionalism
e Marlene Ruiz e Consideration of Others
e Matt Covey e Time on Task
e Lora Bacharach e Relevant input

e Dominic Goetz
e Chris Ashton

Agenda

Presentation of Agenda Chair 1 min 1. Motion to approve agenda and agenda items

Jason makes a motion

“I move to approve the agenda and the
agenda items as presented.”

Marlene seconds

No discussion or opposition

MOTION PASSES




Meeting Minutes Chair 5min 1. Motion to approve minutes as submitted
Presentation of Jason makes a motion .
Minutes Minutes “I move to approve the mmutes’from our June
June 8, 2025 Meeting 8th 2025 meeting as presented.
Minutes Fabla?n secgnds -
No discussion or opposition
MOTION PASSES
Treasurer
Treasurer Report Laurie 10 New Business -
min 1. Treasurer Report: Revised version to be uploaded to
website
Old Business -
1. Update on Closing Cadence Bank: ADP moved to
Bank of America
2. Update on 2024 990: Bank closed prior to 990 being
published
Discussion
President Report Jason 10 Old Business
min 1. 501 (c) (3) formation status: No current update,
paperwork/application to be completed by end
of August 2025
New Business
1. Enlighten Dogs Sponsorship: Discussion of current
sponsorship
2. Conflict of Interest: Mojo Dog Co.
Jason makes a motion
“I move to accept the Conflict of Interest
submitted by Fabian on behalf of Mojo Dog Co
and | would conclude that there is, in fact, no
conflict of interest with Mojo, Fabian and the
IACP."
Marlene seconds
No discussion or opposition
MOTION PASSES
3. Plus 1 Membership Campaign: Current members
to be recruiters for IACP, benefits and recognition
opportunities, different levels of membership
and benefits for recruiter
4. Social Media/Sponsor Discussion: Discussion
regarding Ecollar tech and personal statement
from owner and IACP
Legislative Committee Marlen ﬁin 1. Best Business Practices: Will discuss next meeting
e
Certification Committee Lora S min

1. CDT Update: Less than 12 hours all 15 spots taken,
relaunch will be Sept/Oct for potentially 15-20 spots,
discussion on how to scale and accept more

applicants

2. CTDE Update: Must have CDT to be a therapy
dog evaluator, close to completing manual




Conference Update

Jason

10
min

1. Awards — IACP Ambassadors: Discussion of
ambassadors nominations, contributors (that are
members) who promote IACP on a regular basis
and enhance membership experience,
recruitment

2. Conference Attendance Metrics: Still
increasing sales

3. Board/Staff Roles at Conference: Be prepared
to work

ADJOURN

Jason makes a motion

“I move to adjourn the meeting at 11:11am central
time.” Marlene seconds.”

No discussion or opposition

MOTION PASSES

Respectfully Submitted by Rachelle Yates July 30, 2025

Approved by the Board of Directors August 1, 2025

Rochlk Natps
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