
  

Board Meeting MINUTES​
May 8, 2025 - 9:00 a.m. – 11:00 a.m. Central 

 

Mission Statement: ​
The International Association of Canine Professionals shapes global standards through 

diverse education, development and support of industry professionals.​
 

Agenda Item Lead Time Status 

Roll call: 
Chair 
●​ Jason Purgason, 

President 
Officers 
●​ Fabian Romo, Vice 

President 
●​ Laurie McIntosh, 

Treasurer 
●​ Rachelle Yates, Secretary 

Board Members 
●​ Marlene Ruiz 
●​ Dominic Goetz 
●​ Matt Covey 
●​ Lora Bacharach 
●​ Chris Ashton 

Chair 
 
 
 
 
 
 

2 Min QUORUM – Y 
Dominic joining late  
Chris not present  
Both Dominic and Chris joined  
Chris disconnected at 9:55am and rejoined  
 
 
 
​
 
 
 
Procedural Guidance: 

●​ Robert's Rules - Contemporary  
●​ Professionalism 
●​ Consideration of Others 
●​ Time on Task  
●​ Relevant input 

Agenda    

Presentation of Agenda Chair 1 min 1.​ Motion to approve agenda and agenda items 
 
Jason makes a motion  
“I move to approve the agenda and agenda items 
as presented.” 
Fabian seconds  
No discussion or opposition  
MOTION PASSES   
 

Meeting Minutes    

Presentation of Minutes  
​
April 10, 2025 Meeting 
Minutes 
 

Chair 5 min 1.​ Motion to approve minutes as submitted 
 
Jason makes a motion  
“I move to approve the minutes from the April 
10th 2025 meeting as presented.” 
Lora seconds  
No discussion or opposition  
MOTION PASSES  
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Treasurer    

Treasurer Report Laurie 5 min New Business -  
1.​ Treasurer Update: Discussion of current 

memberships  
 
Jason makes a motion  
“I move to eliminate our zoom account for the 
organization and switch all meetings over to 
google meet platform as soon as our 
subscription expires or we can get it cancelled.” 
Marlene seconds 
No discussion or opposition  
MOTION PASSES  
 

2.​ 990 Filing Update: Paperwork sent in  
 

Discussion    

President Report Jason 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
35 min 

Old Business 
 

 

New Business 
1.​ Board Positions: Director position  

Marlene makes a motion 
“I would like to make a motion to nominate Rachelle 
Yates to a director position in addition to her current 
secretarial position.”  
Laurie seconds  
Discussion: Rachelle respectfully declined, wishes to 
revisit if opportunity arises  
Marlene withdrawals motion  
 

 
2.​ Website & Directory Update: Working on Paypal 

payments on website, working on directory to 
be able to search by region  

 
3.​ Membership Update: Growth in overall 

membership 
 

4.​ HS Prong Collar Agreement: No longer branded 
with Herm Sprenger, Individuals that complete 
our Prong collar assessment will not go on Herm 
Sprenger website  

 
5.​ PAT Program & Cards: Created by SD committee: 

certification to become eligible to administer 
the PAT and to certify others/dogs, net loss 
monetarily for organization  

 
Jason makes a motion  
“I move to suspend our current PAT program and the 
issuance of PAT cards, to eliminate the website that 
houses PAT information until the PAT program is 
restructured in a way that has a larger benefit to the 
membership and organization of IACP and will be 
relaunched upon approval of the board of directors.”  
Marlene seconds  
Discussion  
MOTION PASSES 
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6.​ Membership Discounts: regarding schools and 

their graduates, discounted rate for targeted 
groups (competition/sports, schools, law 
enforcement, military), increase membership 
price for new members, current membership 
rates the same until Oct 1, 2025 

 
 

7.​ Regional Gatherings: Member benefit 
opportunity, member support committee to 
reach out and allocate resources  

 
8.​ Proposal from Bellons: Desire to sell their 

courses and receive commission, keeping 
business separate  

Legislative Committee Marlene  1.​ Business Best Practices Discussion: Assign 
chapter to each board member to review by 
next meeting  

Certification Committee Lora  1.​ Update on CDT launch: All spots filled  
 

2.​ CDT evaluators: Currently have 12-13 evaluators, 
process simplified for evaluators  

 
3.​ Therapy Dog Certification Update: Collaborating 

on processing certification and creating 
education, on track to provide evaluator  exam 
for conference  

Member Support 
Committee 

Jason   
1.​ Committee Update: Recruited new members 

Conference Update Rachelle​
Jason​
Jason​
Marlene​
Marlene​
Marlene 
Jason 
Jason 

 1.​ Silent Auction & Gala Update: New Silent auction 
items and ideas, gala decor progression update  

 
2.​ Sponsor & Vendor Update: Currently full  

 
3.​ Attendance Update: Almost surpassed amount 

for last year 
 

4.​ Hotel Update- Occupancy & Deposit: Need to 
meet attrition rate, Deposit for Savannah due 
soon, making deposit for 2026 location in July 

 
5.​ 2026 Conference & Speaker Fee Discussion: 

Deciding speaker fees 
 

6.​ Board member arrival & departure: Sat evening, 
AGM scheduled at 11am Aug 1st  

 
7.​ Upcoming Conference Planning Sessions: Will 

schedule within the next couple of weeks to 
discuss more details with conference  

 
8.​ Conference Scholarship Agreement: Agreement 

to sign for scholarship winners that they agree 
to come to conference after receiving 
scholarship checks  

 

           ADJOURN   Jason makes a motion  
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“I move to adjourn the meeting at 11:51am central 
standard time.”  
Matt seconds  
No discussion or opposition  
MOTION PASSES  

 
Respectfully Submitted by Rachelle Yates June 11, 2025 
 
Approved by the Board of Directors June 12, 2025 
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