
  

Board Meeting MINUTES​
March 13, 2025 - 9:00 a.m. - 10:30 a.m. Central 

 

Mission Statement: ​
The International Association of Canine Professionals shapes global standards through 

diverse education, development and support of industry professionals.​
 

Agenda Item Lead Time Status 

Roll call: 
Chair 
●​ Jason Purgason, 

President 
Officers 
●​ Fabian Romo, Vice 

President 
●​ Laurie McIntosh, 

Treasurer 
●​ Rachelle Yates, Secretary 

Board Members 
●​ Marlene Ruiz 
●​ Dominic Goetz 
●​ Sarina Samson 
●​ Matt Covey 
●​ Lora Bacharach 
●​ Chris Ashton 

Chair 
 
 
 
 
 
 

2 
Min 

QUORUM – Y 
Dominic joined around 32 min in to meeting  
​
 
 
 
Procedural Guidance: 

●​ Robert's Rules - Contemporary  
●​ Professionalism 
●​ Consideration of Others 
●​ Time on Task  
●​ Relevant input 

Agenda    

Presentation of Agenda Chair 1 min 1.​ Motion to approve agenda and agenda items 
 
Jason makes a motion  
“I move to approve the agenda items for the March 13th 
meeting and  agenda items as presented.”  
Marlene seconds  
No discussion or opposition 
MOTION PASSES 

Meeting Minutes    

Presentation of Minutes  
​
March 1, 2025 Meeting 
Minutes 
 

Chair 5 min 1.​ Motion to approve minutes as submitted 
 
Jason makes a motion  
“I move to approve the March 1, 2025 meeting minutes from 
our in person meeting as presented.” 
Lora seconds  
No discussion or opposition 
MOTION PASSES 
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Treasurer    

Treasurer Report Laurie 5 min New Business -  
1.​ Treasurer Update: Laurie discussed organization of current 

report  

Discussion    

President Report Jason 
 
 
 
Laurie 
Jason 
Marlene 
 
 
 
 
 
 
 
 

25 
min 

Old Business 
1.​ None 

 
 

New Business 
1.​ Messaging for Competition/Sports: Formulate an email to 

sport world about IACP and who we are to educate sport 
people 

  
2.​ Podcast update: Scheduling a variety of professionals for 

podcast prior to conference  
 

3.​ “The Price of Pain” film: Strategic, clear message to educate 
people on our position on the proper use of tools 

Certification Committee Lora  1.​ IACP Recertification & Renewal Policy: Streamlining process 
to make ALL renewals easier and more organized  

 
Lora makes a motion  
“I would like to make a motion on adopting our new renewal CEU 
policy process.”  
Fabian seconds  
No discussion or opposition  
MOTION PASSES 
 
 

2.​ Certification update: Process of finalizing CDT and practical 
exam, study hall being offered for CDT 

 
3.​ CDT Appointment Alyssa Schafer 

Jason makes a motion 
“I move to appoint the credentialing of Certified Dog Trainer to Alyssa 
Schafer.” 
Marlene seconds  
No discussion or opposition  
MOTION PASSES  

Member Support 
Committee 

Sarina  1.​ Conference volunteer discussion: Perks for volunteering and 
specific roles of volunteers (registration, load in/out, breaks, 
etc) 

Conference Update All 20.​ 1.​ Riverwalk area option: Reserve riverwalk space during Gala, 2 
police officers required for a minimum of 4 hours  

2.​ Vendor/Sponsor floorplan: Discussion of where different 
events will be held  

3.​ Gala update: Overview of gala decor  
4.​ Conference Marketing: Targeted ads, highlight reels of 

sponsors, facebook shares  
 

Board Member Roles 
 

Jason 
Fabian 

21.​ 1.​ Email Responses: Checking emails daily and responding in a 
timely manner  
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Email motion  
 
 
 
 
 
 

2.​ Information Sharing: Kept within the board  
3.​ Responsibilities: Discussed specific responsibilities of board 

members  
Fabian makes a motion  
“I want to make a motion to remove Sarina Samson from the board of 
directors.”  
Jason seconds  
Discussion  
Board votes: Laurie, Marlene, Lora, Sarina voted NO  
Matt, Fabian, Chris, Jason voted YES  
Dominic abstained  
Motion does not carry 
 
3/17/25 Jason makes an email motion  
“I move to approve a workgroup request by the Therapy dog 
Committee to create a workgroup to promote Therapy Dog 
Appreciation week.” 
Marlene seconds  
No discussion or opposition  
MOTION PASSES  
 

           ADJOURN   Jason makes a motion  
I would make a motion to adjourn at  
11:26 CST.” 
Fabian seconds  
No discussion or opposition 
MOTION PASSES 

 

Respectfully Submitted by Rachelle Yates April 8, 2025 
 
Approved by the Board of Directors April 10, 2025 
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