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Financial Overview 

●​ Total Revenue: $567,288.06​
 

●​ Total Expenses: $773,389.65​
 

●​ Net Loss: ($206,101.59)​
 

●​ Cash Balance on 1/1/2023: $339,171.93​
 

●​ Cash Balance on 12/31/2023: $138,397.48​
 

While 2023 was a year of strong event-based revenue, notably from our annual 
conference, the organization experienced an operational loss primarily due to high 
event and administrative expenditures. 

Revenue Breakdown 

●​ Conference Attendance: $384,889.29 (70%)​
 

●​ Membership Dues: $150,461.04 (27%)​
 

○​ New: $36,038.39​
 

○​ Renewals: $114,422.65​
 

●​ Sponsorships: $18,251.71 (3%)​
 

●​ Merchandise & Certifications: $13,561.02 + $125.00​
 

Expense Highlights 

●​ Conference Costs: $396,000+​
 

○​ Audio/Video: $47,281.00​
 

○​ Lodging/Hotel: $278,794.11​
 



○​ Speaker Fees: $27,747.40​
 

○​ Design/Printing & Travel: $45,795.00​
 

●​ Salaries & Related Payroll: $207,172.84​
 

●​ Subscriptions & Technology (Zoom, Google, etc.): $38,185.84​
 

●​ Website: $7,857.58​
 

●​ Board/Officer Travel: $21,812.29​
 

●​ Legal & Accounting Fees: $23,382.23​
 

Balance Sheet Snapshot 

●​ Total Assets: $140,620.94​
 

●​ Current Liabilities: $70,185.59​
 

●​ Net Equity: $70,435.35​
 

Organizational Adjustments for 2024 

To stabilize finances and improve sustainability: 

●​ Staffing Restructure: Payroll costs reduced by approximately 50%​
 

●​ Conference Adjustments: In-house production of audio/video to reduce 
expenses​
 

●​ Technology Optimization: Transition from Hivebrite (saves $27,000 annually)​
 

●​ Board Policy Change: Members self-fund IACP-related travel​
 

●​ Subscription Cleanup: Reduced storage and SaaS subscriptions​
 

●​ 2024 YTD (as of April): ~$56,000 in net positive cash flow​
 


