








about solving problems but about 

creating a meaningful,joyful bond. 

By shifting the focus from correction to 

satisfying innate needs, trainers can 

guide clients to understand that 

training is more than teaching a dog to 

obey. Dogs flourish when their needs 

are met, and when they flourish, so do 

their relationships with their humans. 

Meet the Author: Rebecca Pasko 

Rebecca Pasko is the Owner and Founder of 

Happy With Dogs in Miami & Michigan. Rebecca 

has been professionally training dogs since 2012, 

with over 25+ years of overall experience in 

animal behavior, starting from her childhood 

passion. Rebecca holds numerous certifications, 

including Training Without Conflict Certified, 

Aggression in Dogs Master Course, AKC Canine 

Good Citizen Program Evaluator, and Pet Tech 

CPR & First Aid Certified. Rebecca is a Marine 

Corps Veteran; her dedication to education and 

innovation is evident through her ongoing 

professional development, including 

mentorships, seminars, and annual conferences. 

As the founder of the C-P.A.W.W. program 

collaboration, Rebecca continues to empower 

Veterans and their pets to thrive together. 
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The Greatest Investment A Trainer 

Can Make 

By: Brian Bergford 

As a former Board member and Vice 

President of the IACP, I have a lot of 

love for the organization and 

tremendous respect for its members 

because, let's face it: being a dog trainer 

ain't exactly easy. And running a 

successful training business is even less 

easy. 

My background being in psychology, 

I've always been especially fascinated 

by the "person" end of the leash. You, as 

a trainer, know full well how crucial the 

client side of the equation is when it 

comes to training a well-rounded dog ... 

and that sometimes, the dog isn't even 

the one who needs training. 

Most people become trainers because 

they love working with dogs. That part 

makes perfect sense. The ironic part is 

that the success of your training 

business ultimately hinges on your 

mastery in communicating with, and 

training, people. You may have even 

thought to yourself at times, "Holy crap 

- I got in this to be around dogs, but I'm

surrounded by a bunch of crazy

humans!"

I think most of us have been there - or 

are there, right now. 

But let's take this a level deeper. 

Because when it comes to your ability 

to be a great trainer and a successful 
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business owner who equips and 

inspires your clients to be successful 

with their dogs, the most powerful 

catalyst - or limiting factor - is you. 

For over 15 years now, I've run a dog 

training and behavior modification 

business, alongside a dog behavior 

center providing daycare and boarding 

services that my wife and I ran for 12 

years. And I'm going to share with you 

the biggest thing, by far, that impacted 

our businesses, employees, clients, and 

the dogs we trained (for better and for 

worse): 

Me. 

The more I knew, and grew, the better 

things got for everyone. And the times 

when I wasn't showing up as the best 

version of myself, things got worse for 

everyone. But the common 

denominator was me. Not the 

economy; nor my clients or employees. 

Me. Plain and simple. 

And sure, none of us are immune from 

challenges presented by the economy, 

clients, and employees, but our 

ultimate success or failure rests on the 

way we meet those challenges. 

Sometimes I did very well, and other 

times very poorly. The key was that I 

took responsibility for growing as a 

person and leader. And so I grew, and 



f ail e d ( s o m e ti m e s s p e c t a c ul a rl y), a n d 

g o t u p a n d m o v e d f o r w a r d. T h e n I 

w o ul d f ail a g ai n, l e a r n f r o m m y 

mi s t a k e s, a n d g r o w e v e n m o r e. 

I t ell y o u all of t hi s b e c a u s e i t’ s s o 

s el d o m t h a t w e t r ai n e r s a r e i n s t r u c t e d 

i n t h e a r t of g e t ti n g o u r o w n “ p o o p i n a 

g r o u p.” A n d y e t, t h a t’ s t h e bi g g e s t 

f a c t o r i n d e t e r mi ni n g l o n g- t e r m 

s u c c e s s a n d f ul fi ll m e n t i n t hi s i n d u s t r y. 

Pl u s, I h a v e a u ni q u e v a n t a g e p oi n t. 

Af t e r m a n y y e a r s of t r ai ni n g d o g s 

f ull- ti m e, I r e t u r n e d t o m y fi r s t l o v e: 

p s y c h ol o g y. I w o r k t o d a y a s a m e n t al 

p e rf o r m a n c e  c o a c h  s e r vi n g 

p r of e s si o n al a t hl e t e s, c o a c h e s a n d 

t e a m s, a s w ell a s e x e c u ti v e s a n d 

b u si n e s s o w n e r s. A n d I c a n a s s u r e y o u 

t h a t t h e v e r y b e s t p r of e s si o n al a t hl e t e s 

r el y o n t h e s a m e e s s e n ti al f o u n d a ti o n 

t h a t s u c c e s sf ul b u si n e s s o w n e r s d o: 

m a s t e r y of t h e s elf. 

M e a ni n g, i t’ s n o t j u s t a b o u t b ei n g 

“ m e n t all y t o u g h” ( w hi c h m o s t e v e r y o n e 

o n t h e pl a n e t i m a gi n e s t h e y al r e a d y 

a r e);  i t’ s a b o u t y o u r d ail y c o m mi t m e n t 

t o b uil di n g r o c k- s oli d p s y c h ol o gi c al a n d 

e m o ti o n al fi t n e s s. 

W h a t d o e s t h a t l o o k li k e, e x a c tl y ?  

I t’ s n o t m u c h diff e r e n t f r o m h o w y o u 

t r ai n d o g s e v e r y d a y: wi t h p a ti e n t, 

s kill e d r e p e ti ti o n of t h e m e c h a ni c s u n til 

n e w “ p a t t e r n s” a r e t r ai n e d a n d 

i n g r ai n e d. 

D o y o u e x p e ri e n c e c h all e n g e s wi t h 

s t a yi n g “ p r e s e n t” ? Wi t h h a vi n g a 

s u r pl u s of e n e r g y a n d p a s si o n e v e r y 

d a y, all d a y l o n g ? Wi t h s t a yi n g 

di s ci pli n e d,  a n d  d e m o n s t r a ti n g 

s elf- c o n t r ol o n a c o n si s t e n t b a si s ? Wi t h 

s t a yi n g k e e nl y a w a r e of – a n d 

c o n n e c t e d t o – y o u r i n n e r e n vi r o n m e n t 

a n d d ef tl y m a n a gi n g y o u r e m o ti o n al 

s t a t e s ? 

W h a t a b o u t c o n si s t e n tl y e m b o d yi n g 

g e n ui n e c o n fi d e n c e ? B ei n g a bl e t o 

c o n t r ol y o u r f o c u s w h e n y o u’ r e u n d e r a 

l o t of s t r e s s ? O r h a vi n g a d e p e n d a bl e 

p r o c e s s f o r s u p e rf a s t r e c o v e r y af t e r 

s e t b a c k s ? 

T h e s p e ci fi c p r o c e s s f o r o v e r c o mi n g 

e a c h of t h e s e c h all e n g e s i s o b vi o u sl y 

diff e r e n t, a n d i n s o m e c a s e s, c o m pl e x 

( w e all h a v e i n di vi d u al hi s t o ri e s a n d 

e m o ti o n al/ p s y c h ol o gi c al f r a m e w o r k s). 

W h a t i s n’ t diff e r e n t i s t h e u n d e rl yi n g 

s t r u c t u r e of m e n t al p e rf o r m a n c e w o r k: 

r e h e a r s e t h e m e c h a ni c s of n e w 

p a t t e r n s t h r o u g h s p e ci fi c m e n t al 

t r ai ni n g e x e r ci s e s u n til e n ti r el y n e w 

b e h a vi o r p a t t e r n s a r e f o r g e d. 

I’ d e n c o u r a g e y o u n o t t o g e t l o s t i n t h e 

mi n u ti a of all t h e i n- d e p t h, h o w- t o 

q u e s ti o n s y o u p r o b a bl y h a v e a t t hi s 

p oi n t ( w hi c h w e d o n’ t h a v e r o o m t o 

c o v e r h e r e), b u t t o r e c o g ni z e t h a t t h e 

o v e r a r c hi n g p ri n ci pl e s y o u u s e t o t r ai n 

d o g s w o r k f o r p e o pl e a s w ell. 

H a vi n g w o r k e d wi t h b o t h d o g s a n d 

p e o pl e i n t hi s r e g a r d, I c a n t ell y o u t h a t 

d o g s a r e si m pl e r t o w o r k wi t h. T h e y 

d o n’ t g e t t h e m s el v e s all t wi s t e d i n 

k n o t s b y r e -li vi n g t r a u m a ti c e v e n t s wi t h 

a n y t hi n g n e a r t h e v o r a ci t y u s h u m a n s 

d o. T h e y d o n’ t t ell t h e m s el v e s s t o ri e s. 

T h e y d o n’ t s t r u g gl e wi t h “ o v e r t hi n ki n g”, 

o r b e a t t h e m s el v e s u p f o r m a ki n g 

mi s t a k e s. 

P e o pl e d o all of t h e a b o v e w hi c h m a k e s 

f o r – a t ti m e s – f a s ci n a ti n gl y c o m pl e x 

a n d p r o t r a c t e d “ b e h a vi o r m o di fi c a ti o n.” 

S o w h e r e a b o a r d a n d t r ai n f o r a d o g 

mi g h t l a s t 3- 6 w e e k s, m e n t al 

p e rf o r m a n c e c o a c hi n g of t e n l a s t s a 
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mi ni m u m of 3- 6 m o n t h s  t o i m pl e m e n t 

c h a n g e s t h a t will b e si g ni fi c a n t a n d 

e n d u ri n g f o r t h e i n di vi d u al. 

W hi c h m e a n s, if y o u h a v e a n y a r e a s 

w h e r e y o u s t r u g gl e, b u t s e n s e t h a t if 

y o u i m p r o v e d, y o u r b u si n e s s a n d lif e 

w o ul d r e all y t a k e off, y o u’ r e li k el y o nl y a 

h a n df ul of  m o n t h s a w a y f r o m a 

s t u n ni n g t r a n sf o r m a ti o n. 

D o n S h ul a s ai d, “I t’ s t h e s t a r t t h a t s t o p s 

m o s t p e o pl e.” 

S o w hil e i t m a y f e el li k e y o u’ r e a l o n g 

w a y off f r o m w h e r e y o u w a n t t o b e, i t’ s 

e n c o u r a gi n g t o r e ali z e h o w v e r y cl o s e 

y o u  mi g h t b e i n a c t u ali t y. D o n’ t 

o v e r t hi n k i t. J u s t g e t s t a r t e d d o w n t h e 

p a t h b y w ri ti n g d o w n y o u r a n s w e r s t o 

t h e f oll o wi n g q u e s ti o n s: 

1. “ W h a t a m I d oi n g ri g h t n o w

t h a t’ s h u r ti n g  m e, a n d  m y

b u si n e s s, t h e m o s t ? ”

2. “ W h a t a m I n o t d oi n g ri g h t n o w –

t h a t I k n o w I n e e d t o – i n o r d e r t o

h a v e t h e lif e a n d b u si n e s s I

d e si r e ? ”

3. “ W h a t a r e s o m e p o s si bl e ‘ fi r s t

s t e p s’ I c o ul d t a k e t o h el p g e t m e

t h e r e ? ”

4. “ W hi c h of t h e s e fi r s t s t e p s i s

c alli n g m y n a m e ? ”

T h e n … t a k e t h a t fi r s t s t e p. D o n’ t l e t t h e 

s t a r t s t o p y o u. G e t w h a t e v e r s u p p o r t 

y o u n e e d t o m a k e s u r e t h a t y o u  a r e a t 

t h e v e r y t o p of y o u r g a m e. W h a t el s e 

c o ul d p o s si bl y h a v e s u c h a n o u t si z e d 

i m p a c t o n t h e q u ali t y of y o u r lif e a n d 

l o n g- t e r m b u si n e s s s u c c e s s ? 

Al w a y s r e m e m b e r: t h e b e s t i n v e s t m e n t 

y o u c a n e v e r m a k e i s i n y o u r s elf.  

I m a gi n e t h e “f u t u r e y o u” r u n ni n g y o u r 

b u si n e s s wi t h e v e n g r e a t e r c o n fi d e n c e, 

f ull y e nj o yi n g y o u r d a y s, k n o wi n g t h a t 

y o u h a v e a n a b u n d a n c e of e n e r g y a n d 

s kill s t o m e e t w h a t e v e r c h all e n g e s 

y o u’ r e f a c e d wi t h.  

A s a t r ai n e r, y o u h a v e t h e a m a zi n g 

o p p o r t u ni t y t o m a k e a m e a ni n gf ul 

i m p a c t i n y o u r c o m m u ni t y a n d i n t h e 

li v e s of t h e d o g s a n d cli e n t s y o u s e r v e. 

A n d t h e o nl y p e r s o n w h o h a s t h e p o w e r 

t o s t o p y o u f r o m f ull y c a pi t ali zi n g o n 

t h a t o p p o r t u ni t y i s y o u …  

W hi c h al s o m e a n s t h a t y o u c a n b e t h e 

a n s w e r t o y o u r o w n p r a y e r s. 

S o g e t s t a r t e d d o w n t h e p a t h t o d a y – 

n o w’ s t h e p e rf e c t ti m e t o s u r p ri s e 

y o u r s elf b y di s c o v e ri n g w h a t y o u’ r e 

t r ul y  c a p a bl e of. 

M e e t t h e A u t h o r:  B ri a n B e r gf o r d 

B r i a n B e r gf o r d i s a Pr of e s si o n al  M e m b e r, 

A m b a s s a d o r – a n d f o r m e r B o a r d m e m b e r a n d 

Vi c e Pr e si d e n t – of t h e I A C P. H e al s o o w n s 

B e r gf o r d P e rf o r m a n c e S y s t e m s a n d i s a M e n t al 

P e rf o r m a n c e C o a c h. B ri a n s p e ci ali z e s i n h el pi n g 

b u si n e s s o w n e r s, e x e c u ti v e s, a n d p r of e s si o n al 

a t hl e t e s a n d t e a m s c r e a t e a n u n s t o p p a bl e 

c o m p e ti ti v e e d g e. 

B ri a n B e r gf o r d, I A C P- C D T 

Al ti t u d e D o g Tr ai ni n g – O w n e r / D o g Tr ai ni n g 
a n d B e h a vi o r S p e ci ali s t 

B e r gf o r d P e rf o r m a n c e S y s t e m s – O w n e r / 
M e n t al P e rf o r m a n c e C o a c h / Pr of e s si o n al 
S p e a k e r & C o n s ul t a n t
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