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about solving problems but about
creating a meaningful, joyful bond.

By shifting the focus from correction to
satisfying innate needs, trainers can
guide clients to understand that
training is more than teaching a dog to
obey. Dogs flourish when their needs
are met, and when they flourish, so do
their relationships with their humans.
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has been professionally training dogs since 2012,
with over 25+ years of overall experience in
animal behavior, starting from her childhood
passion. Rebecca holds numerous certifications,
including Training Without Conflict Certified,
Aggression in Dogs Master Course, AKC Canine
Good Citizen Program Evaluator, and Pet Tech
CPR & First Aid Certified. Rebecca is a Marine
Corps Veteran; her dedication to education and
innovation is evident through her ongoing
professional development, including
mentorships, seminars, and annual conferences.
As the founder of the C-P.AWMW. program
collaboration, Rebecca continues to empower
Veterans and their pets to thrive together.
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The Greatest Investment A Trainer
Can Make

By: Brian Bergford

As a former Board member and Vice
President of the IACP, | have a lot of
love for the organization and
tremendous respect for its members
because, let's face it: being a dog trainer
ain't exactly easy. And running a
successful training business is even less
easy.

My background being in psychology,
I've always been especially fascinated
by the “person” end of the leash. You, as
a trainer, know full well how crucial the
client side of the equation is when it
comes to training a well-rounded dog...
and that sometimes, the dog isn't even
the one who needs training.

Most people become trainers because
they love working with dogs. That part
makes perfect sense. The ironic part is
that the success of your training
business ultimately hinges on your
mastery in communicating with, and
training, people. You may have even
thought to yourself at times, “Holy crap
-1 got in this to be around dogs, but I'm
surrounded by a bunch of crazy
humans!”

| think most of us have been there - or
are there, right now.

But let's take this a level deeper.

Because when it comes to your ability
to be a great trainer and a successful
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business owner who equips and
inspires your clients to be successful
with their dogs, the most powerful
catalyst — or limiting factor — isyou.

For over 15 years now, I've run a dog
training and behavior modification
business, alongside a dog behavior
center providing daycare and boarding
services that my wife and | ran for 12
years. And I'm going to share with you
the biggest thing, by far, that impacted
our businesses, employees, clients, and
the dogs we trained (for better and for
worse):

Me.

The more | knew, and grew, the better
things got for everyone. And the times
when | wasn't showing up as the best
version of myself, things got worse for
everyone. But the common
denominator was me. Not the
economy; nor my clients or employees.
Me. Plain and simple.

And sure, none of us are immune from
challenges presented by the economy,
clients, and employees, but our
ultimate success or failure rests on the
way we meet those challenges.

Sometimes | did very well, and other
times very poorly. The key was that |
took responsibility for growing as a
person and leader. And so | grew, and



failed (sometimes spectacularly), and
got up and moved forward. Then |
would fail again, learn from my
mistakes, and grow even more.

I tell you all of this because it's so
seldom that we trainers are instructed
in the art of getting our own “poop in a
group.” And yet, that's the biggest
factor in determining long-term
success and fulfillment in this industry.
Plus, | have a unique vantage point.
After many years of training dogs
full-time, | returned to my first love:
psychology. | work today as a mental

performance coach serving
professional athletes, coaches and
teams, as well as executives and

business owners. And | can assure you
that the very best professional athletes
rely on the same essential foundation
that successful business owners do:
mastery of the self.

Meaning, it's not just about being
“mentally tough” (which most everyone
on the planet imagines they already
are); it's about your daily commitment
to building rock-solid psychological and
emotional fitness.

What does that look like, exactly?

It's not much different from how you
train dogs every day:. with patient,
skilled repetition of the mechanics until
new ‘“patterns” are trained and
ingrained.

Do you experience challenges with
staying “present”? With having a
surplus of energy and passion every
day, all day long? W.ith staying
disciplined, and demonstrating
self-control on a consistent basis? With
staying keenly aware of - and
connected to — your inner environment
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and deftly managing your emotional
states?

What about consistently embodying
genuine confidence? Being able to
control your focus when you're under a
lot of stress? Or having a dependable
process for superfast recovery after
setbacks?

The specific process for overcoming
each of these challenges is obviously
different, and in some cases, complex
(we all have individual histories and
emotional/psychological frameworks).
What isn’t different is the underlying
structure of mental performance work:
rehearse the mechanics of new
patterns through specific mental
training exercises until entirely new
behavior patterns are forged.

I'd encourage you not to get lost in the
minutia of all the in-depth, how-to
qguestions you probably have at this
point (which we don’t have room to
cover here), but to recognize that the
overarching principles you use to train
dogs work for people as well.

Having worked with both dogs and
people in this regard, | can tell you that
dogs are simpler to work with. They
don't get themselves all twisted in
knots by re-living traumatic events with
anything near the voracity us humans
do. They don't tell themselves stories.
They don't struggle with “overthinking”,
or beat themselves up for making
mistakes.

People do all of the above which makes
for — at times - fascinatingly complex
and protracted “behavior modification.”

So where a board and train for a dog
might last 3-6 weeks, mental
performance coaching often lasts a



minimum of 3-6 months to implement
changes that will be significant and
enduring for the individual.

Which means, if you have any areas
where you struggle, but sense that if
you improved, your business and life
would really take off, you're likely only a
handful of months away from a
stunning transformation.

Don Shula said, “It's the start that stops
most people.”

So while it may feel like you're a long
way off from where you want to be, it's
encouraging to realize how very close
you might be in actuality. Don't
overthink it. Just get started down the
path by writing down your answers to
the following questions:

1. “What am | doing
that's hurting me,
business, the most?”

2. “What am | not doing right now —
that | know | need to - in order to
have the life and business |
desire?”

3. “What are some possible ‘first
steps’ | could take to help get me
there?”

4. “Which of these first steps is
calling my name?”

right now
and my

Then... take that first step. Don't let the
start stop you. Get whatever support
you need to make sure that you are at
the very top of your game. What else
could possibly have such an outsized
impact on the quality of your life and
long-term business success?

Always remember: the best investment
you can ever make is in yourself.

Imagine the “future you"” running your
business with even greater confidence,
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fully enjoying your days, knowing that
you have an abundance of energy and
skills to meet whatever challenges
you're faced with.

As a trainer, you have the amazing
opportunity to make a meaningful
impact in your community and in the
lives of the dogs and clients you serve.
And the only person who has the power
to stop you from fully capitalizing on
that opportunity is you...

Which also means that you can be the
answer to your own prayers.

So get started down the path today -
now's the perfect time to surprise
yourself by discovering what you're
truly capable of.
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