
 

Board Meeting MINUTES 
January 9, 2025 - 9:00 a.m. - 10:30 a.m. Central

Mission Statement:  
The International Association of Canine Professionals shapes global standards through diverse 

education, development and support of industry professionals. 

Agenda Item Lead Time Status

Roll call:
Chair
● Jason Purgason, President

Officers
● Fabian Romo, Vice 

President/Interim Treasurer
● Rachelle Yates, Secretary

Board Members
● Marlene Ruiz
● Dominic Goetz

Sarina Samson
● Laurie McIntosh
● Matt Covey
● Lora Bacharach
● Chris Ashton

Chair 2 Min QUORUM – Y
Dominic not present 

9:03am Rachelle got kicked off but rejoined  

Procedural Guidance:
● Robert's Rules - Contemporary 
● Professionalism
● Consideration of Others
● Time on Task 
● Relevant input

Agenda

Presentation of Agenda Chair 1 min 1. Motion to approve agenda and agenda items

Jason makes a motion 
I move to approve the agenda and the items as 
presented for the January 9, 2025 meeting.” 
Marlene seconds 
No discussion or opposition 
MOTION PASSES 

Meeting Minutes

Presentation of Minutes 
 
December 12, 2024 Meeting 
Minutes

Chair 5 min 1. Motion to approve minutes as submitted

Jason makes a motion 
“I move to approve the December 12, 2024 meeting 
minutes as presented.” 
Fabian seconds 
No discussion or opposition 
MOTION PASSES 

Treasurer
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Treasurer Report Fabian 5 min New Business - 
1. Treasurer Update: Lower expenses for 2024 and overall 

positive change, Upgrade Quickbook membership

2. Credit Card Update: Discussing line of credit with Hyatt 

Fabian makes a motion 
“I make a motion to upgrade our access on quickbooks 
online from a one member subscription to a three 
membership subscription which is a difference of about 
$30 dollars.”
Lori seconds 
No discussion or opposition 
MOTION PASSES 

Discussion

President Report Jason 25 min Old Business
1. COTTAGE OPEN HOUSE: Will set a date to 

demonstrate of how to properly use directory 
January 27, 2025 EST @ 7:00 PM EST

2. Volunteer Meeting  
February 23, 2025 @ 11:00 AM EST

3. New Site -Still need content from committees, Jason 
building out site content

4. 2025 Budget: Fabian to provide calculations (Fabian 
and Lori set meeting to review together)

New Business
1. 2025 Officer Position - Treasurer 

Jason makes a motion 
“I would move to nominate Lori McIntosh to the position of IACP 
Treasurer through the term of December 31, 2025.”
Fabian seconds 
No discussion or opposition
MOTION PASSES

2. 2025 Webinar Series: Scientific symposium with 
different professionals, several board members offered 
to present topics, open to other educational topics to 
benefit membership 

3. 2025 Budget: See above 

4. CPJ Submissions: Looking for people to contribute 
articles/photos

5. Board Communication Expectations: Regularly 
checking email and chat groups, responding in a timely 
manner 

Ethics Committee Marlene 1. Code of Conduct & Ethics Page on Website: 
Relevancy, properly define way it’s written and 
definition of violations, page dedicated to ethics and 
designated complaint form 

2. Simplifying How Complaint Form is Found: Moving 
button to top of website so it’s easier to find
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Conference Update Marlene 20 min 1. Conference Schedule for Website: Precon and offsite 
prices and schedule, speakers and breaks, paper plate 
recall, gala will all be outlined and detailed with times 

2. Division of Tasks for 2025 Conference: Board 
members: Marlene menus, Jason and Fabian audio/
video, Lora theme decor/signage, Sarina volunteers, 
IACP master conference list review 

3. Hyatt, Savannah Virtual Tour: Online tour to get a visual 
picture where events are taking place 

           ADJOURN Sarina makes a motion 
“I make a motion to adjourn the meeting.” (11am CST)
Fabian seconds
No discussion or opposition 
MOTION PASSES 
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