INTERNATIONAL
—— ASSOCIATION —

JACP

Board Meeting MINUTES
December 12, 2024 - 9:00 a.m. - 10:30 a.m. Central

Mission Statement:
The International Association of Canine Professionals shapes global standards through
diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2Min | QUORUM =Y
Chair Chris not present
e Jason Purgason,
President 10:03am Rachelle briefly got kicked off
Officers
e Fabian Romo, Vice 10:58am Coreena left early
President/Interim
Treasurer
e Rachelle Yates, Secretary Procedural Guidance:
Board Members e Robert's Rules - Contemporary
e Marlene Ruiz e Professionalism
e Dominic Goetz e Consideration of Others
e Coreena Breazeale e Time on Task
e Sarina Samson e Relevantinput
Guests
e Laurie McIntosh
e Matt Covey
e Lora Bacharach
e Chris Ashton
Agenda
Presentation of Agenda Chair 1 min 1. Motion to approve agenda and agenda items
Jason makes a motion
“I move to approve the agenda and the agenda
items as presented.”
Marlene seconds
No discussion or opposition
MOTION PASSES
Meeting Minutes
Presentation of Minutes Chair 5min 1. Motion to approve minutes as submitted
November 14, 2024 Meeting Jason make a motion
Minutes “I move to approve the minutes for the
November 14, 2024 board meeting as submitted.”
Sarina seconds
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No discussion or opposition
MOTION PASSES

Treasurer
Treasurer Report Fabian Smin | New Business -
1.  Treasurer Update: Stable, reviewing subscriptions
to eliminate extra expenses
2. Credit Card Update: Paperwork and additional
information needed
Discussion
President Report Jason 20 min | Old Business

1. COTTAGE OPEN HOUSE

January 27,2025 EST @ 7:00 PM EST: Last open
house on calendar
2. Volunteer Meetings
February 23,2025 @ 11:00 AM EST

3.  New Site -Still need content from committees,
generating traffic on new site

4. Google Drive Update: Working on restoring Super
admin access to gain full access of older drive

New Business
1. 2025 Officer Positions: President, VP and
Secretary positions end on Dec 31, 2024

Jason makes a motion

“I move to nominate Fabian Romo as the Vice President
through the term of December 31, 2025."

Sarina seconds

No discussion or opposition

MOTION PASSES

Jason makes a motion

“I move to nominate Rachelle Yates as the Secretary
through the term of December 31, 2025."

Fabian seconds

No discussion or opposition

MOTION PASSES

Sarina makes a motion

“I would like to nominate Jason Purgason as IACP
President until December 31, 2025."

Fabian seconds

No discussion or opposition

MOTION PASSES

2. 2025 Board Positions: Ends December 31, 2024

Jason makes a motion

“I move to nominate Marlene to a board elected position
through December 31, 2027."

Fabian seconds

No discussion or opposition

MOTION PASSES

3. 2025 Budget: Will set up meeting in January to
discuss in more detail
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Education Committee

Jason

5min

1.

Intellectual Property Release Review: Will review

at another time in more detail, with a release form will
allow IACP to use content from other professionals for
educational purposes

Therapy Dog Committee

Coreena

5min

1.

Committee Update: Proposal from therapy dog
committee for how insurance policies can be

covered, need 501c3 (allows us to offer services,
donations can be tax deductible for members)

Certification Committee

Jason

5min

Committee Update: Rebuilding committees

Conference Update

All

25

Pre-Conference Discussion: Discussing ticket
price(s) for Pre-Con (may potentially be two prices
for on and offsite), will provide lunch for both
onsite and offsite

Conference Lunch & Learn Discussion:
Educational Opportunities to increase value for
members PICK UP AT ONE HOUR

Conference Podcasting: Looking for individuals
for podcasting in between speakers to recap
presentations

Conference Scholarships: Scholarship winners
receive hotel room stay, pre-con and conference
ticket (meals and gala), travel cost up to $500 in
US/Canada, $1000 international

Martin Deeley Pat Trichter

Joshua Royal Memorial: Need to discuss with
family regarding past agreement (past has been
$1500)

Haggerty Memorial Scholarship: Requesting
Babette Haggerty to choose individual for
Haggerty scholarship

2 International Attendee Scholarships: Fabian
and Jason will contribute $1500 each for these
scholarships

Position Paper: Winner of this receives speaking
spot (no product pushing)

Hyatt, Savannah Virtual Tour: Will review next
meeting

Board Retreat Scheduled February 27-March 2,
2025 - Hyatt Regency Savannah, GA: Starting
around noon on the 27th

Marlene will send jotform for board to complete

**EXECUTIVE SESSION**

Jason

10 min

Fabian makes a motion
“I would like to make the motion to reimburse
Emily Shekleton for some of the medical charges
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incurred through confusion in their medical
coverage and | would make the motion to
contribute 50% towards the IACP staff's annual
medical premium when they sign up for health
insurance.”

Sarina seconds

No discussion or opposition

MOTION PASSES

ADJOURN Jason makes a motion

“I make a motion to adjourn our meeting 12:05pm
Eastern, 11:05am Central.”

Sarina seconds

No discussion or opposition

MOTION PASSES

Respectfully Submitted by Rachelle Yates January 6, 2025

Approved by the Board of Directors January 9, 2025

Rochulbk Natpa
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