
Board Meeting Minutes
September 14, 2023

Mission Statement:
The International Association of Canine Professionals shapes global standards

through diverse education, development and support of industry
professionals.

Agenda Item Lead Time Status

Roll call:
Chair
● Tracy Atkins, President
Officers
● Rick Alto, Vice President
● Lynn Finnegan, Treasurer
● Cortnie Cuellar, Secretary
● Andrew Aguirre,

Executive Director
Board Members
● Christine Hixson
● Laura King
● Patrick Lockett
● Fabian Romo-Vargas
● Marene Ruiz

Chair 2
Min

QUORUM – Y

Lynn not present

Laura left 6:08 pm and returned 6:10 pm
Cortnie left 6:50 pm and returned 6:57 pm
Andrew left meeting at 7:58 pm

Procedural Guidance:
● Robert's Rules - Contemporary
● Professionalism
● Consideration of Others
● Time on Task
● Relevant input

Agenda

Presentation of Agenda Chair 1 min 1. Motion to approve agenda and agenda items

Tracy makes a motion “I make a motion to approve the
agenda and agenda items with the exception of the the
June 8 Executive Session minutes”
Rick Second
MOTION PASSES

Meeting Minutes

Presentation of 2023 Meeting
Minutes
June 8 Meeting Minutes

Chair 5 min 1. Motion to approve minutes as submitted



June 22 Meeting Minutes
June 29 Meeting Minutes
June 29 Executive Session

Tracy makes a motion “ I make a motion to approve June 8
meeting Minutes, June 22 Meeting Minutes, June 29
Meeting Minutes and June 29 Executive Session Meeting
Minutes.”
Patrick Seconds
MOTION PASSES

Discussion

Executive Director Report Andrew 25
min

Old Business
1. Conference Update - 186 in person, 15 virtual - LIMA

113 registered - approx. 93% of room block filled
2. Update on corporate insurance policies (August

renewal) - Current insurances have been renewed
and updated

3. Review of updated URL board drive security
vulnerabilities were discovered and have been
resolved

4. Update on board drive access - streamlined access
for BoD

5. IACP Logo - roll out update and feedback - “in safe
hands” is a slogan

New Business
1. Recommendation for 2024 Member Dues -

Staggering increase to adjust for inflation over 3
years projected:
Professional $175 - Associate $140 - Affiliate $105 -
Emeritus $90 in 2024
Professional $200 - Associate $165 - Affiliate $125 -
Emeritus $105 in 2025
Professional $225 - Associate $180 - Affiliate $135 -
Emeritus $115 in 2026
Working to redefine and differentiate member
benefits and create incentives

2. Admin Volunteer Pool -
Specific tasks to be assigned to individuals or small
groups by the Administrator of Operations.

President Report Tracy 30
min

Old Business
1. Member Elections -

July 17 - Nominations open 120 prior to close of ballot
September 15 -Nominations close 60 days prior to vote
September 15 - Candidates announced 60 days prior to vote
September 30 - Vote open for 45 days
November 14 - Vote close & ballots counted
November 16 - Vote announced to membership within 30
days

One member for the board nomination has been
received.

2. Board member hotel arrival and check in w/
meeting locations and times

3. Board Development agenda - Discussion of ideas
and priorities of the board



New Business
1. AGM - Minutes and Financials have been sent to

members
2. Assignment of Document Retention Policy - Patrick
3. Assignment of Board drive access Policy - Christine
4. Review of proposed Whistleblower Policy - group

review and discussion will continue during Face - to
- Face

5. 2024 Board Development & Conference location
tour - Suggested for March 2024

6. Acceptance of Tori Tilley resignation
7. Acceptance of Laura King resignation
8. Dues for 2024 - discussion will continue at Face to

Face
9. Membership outreach opportunities - Discussion
10. Submitted AGM DO reports will serve as 3rd quarter

DO reports
11. Member Support Committee and Marketing

Committee - discussion of possible dissolution

Tracy makes a motion “ I make a motion to dissolve the
Member support committee and the marketing
committee.”
Fabian seconds
Laura objects
MOTION PASSES

7:51 pm - 7:58 pm Break

At 7:58 pm the Board of Directors moved into Executive
Session to discuss Upcoming Elections.

ADJOURN 8:36 pm

Respectfully submitted by Cortnie Cuellar Oct 31, 2023
Approved by BOD on Dec 28, 2023


