INTERNATIONAL
—— ASSOCIATION —

IACP

Board Meeting Minutes October 26, 2023

Mission Statement:
The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry
professionals.

Agenda Item Lead | Time Status
Roll call: Chair | 2 QUORUM -Y
Officers Min

e Tracy Atkins,
President/Chair

(BE - 25)
e Rick Alto, Vice President Marlene not present
(BE - 23)
e Cortnie Cuellar, Secretary Andrew & Lynn left at 6:16 pm
(BE - 1/24)
e Lynn Finnegan, Treasurer
(Interim)
Board
e Christine Hixson (ME-23) Procedural Guidance:
e Patrick Lockett (BE - 23) e Robert's Rules - Contemporary
e Marlene Ruiz (ME - 24) e Professionalism
e Fabian Romo-Vargas (ME - e Consideration of Others
24) e Time on Task
Executive Director e Relevantinput
e Andrew Aguirre
ED Update
ED Update ED 10 Old Business -
min 1. Fiscal Note 2024 agreement - Base Renewal is 7%

increase *Recommended not to renew at this time

2. EMC - Conference 2024 - If we postpone or cancel
we will lose approx $22,300 +, will receive an initial
deposit of 4,000 euro back if we cancel - We would
have additional commitments of paying for the 165
rooms, only 3 tickets purchased at this time.
*Recommended that we cancel

DISCUSSION

Tracy makes a motion
“I make a motion to cancel the 2024 European conference.”




Patrick seconds
DISCUSSION
MOTION PASSES

3. HiveBrite - member renewal update from HB on
repair to registration issue - glitch is resolved.

Tracy makes a motion

“I make a motion to replace the Bylaws Discussion with
Finacials because it is time critical.”

Rick seconds

MOTION PASSES

Lynn

1. Post Conference Budget - substantial costs
discussion for year end and strategic financial
recommendations

DISCUSSION

“I make a motion to move our Bylaws discussion to our next

second monthly meeting”
Rick Seconds
MOTION PASSES

At 6:16 pm the Board of Directors moved into Executive
Session for Administrative Discussion.

ADJOURN

8:03 pm

Respectfully submitted by Cortnie Cuellar Oct 31, 2023
Approved by BoD on Dec 28, 2023




