IACP

INTERNATIONAL
—— ASSOCIATION —

Board Meeting Minutes
October 12, 2023

Mission Statement:

The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry

professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Tracy Atkins, President Patrick not present
Officers Fabian joined at 6:03 pm
e Rick Alto, Vice President
e Lynn Finnegan, Treasurer Lynn left meeting at 6:27 pm
e Cortnie Cuellar, Secretary Andrew left meeting at 817 pm
e Andrew Aguirre,
Executive Director
Board Members
e Christine Hixson Procedural Guidance:
e Patrick Lockett e Robert's Rules - Contemporary
e Fabian Romo-Vargas e Professionalism
e Marene Ruiz e Consideration of Others
e Timeon Task
e Relevant input
Agenda
Presentation of Agenda Chair 1 min 1. Motion to approve agenda and agenda items
Tracy motion “ | make a motion to approve agenda and
agenda items.”
Rick seconds
MOTION PASSES
Meeting Minutes
Chair No minutes presented - Cortnie has been sick

Treasurer




Treasurer Report

Lynn

10
min

New Business -

1. Financials - Due to scheduling meetings with staff
will take place next week and then presentation of
Budget to Actual until the end of August will be
presented at the second meeting of October.

Discussion

Executive Director Report

Andrew

25
min

Old Business
1. ED 2023 Conference and Cynopraxis/LIMA Report

- 306 total registered guests

- 193 conference attendees

- 105 LIMA attendees

- 53virtual attendees

- Food & Bev minimum was met, REACH is
looking into room charges

- Discussing different options going forward
with REACH for 2024

- Planning for longer times for speakers with
breaks for 2024

- Paper Plate Recall improvements planned
for 2024

- 2024 Conference estimation and plan
presented - Hotel and venue are separate.

2. 501c-3 formation information - Need to determine a
Name, Organizer, Purpose, Address and
Management Type

3. EMC Conference update - venue was recently
bought by Wyndham Properties - Contracts are
handled differently now. Need to potentially
postpone or cancel. Potential loss of approx.
$22,000.

New Business
1. HiveBright - member renewal issues - “user error” -
working with development to limit options &
increasing education on how to use
2. Dog Pro Facebook Groups - will move to IACP
ownership via owner of pages

President Report

Tracy

10
min

Old Business
1. Board Development - March 2024 :
February 29 - March 3
Proposed Regional Gathering - March 2 (afternoon)
New Business
1. Member Support Committee and Marketing
Committee - proposal to inform Committee and
members in alignment with SPP.
Live Interviews
1.  Bob Warren joined meeting 7:15 pm - 7:35 pm
Jason Purgeson joined meeting 7 pm - 713 pm
2. Board Elected Nomination Candidate -
Nicholas Meier joined meeting 8 pm - 817 pm




Professional Standards Task | Fabian, 10 1.  Professional Standards Task Force (PSTF) -
Force Marlene, | Min Review of initial steps
Christine
Executive Session
Executive Session Items Tracy 10 At 818 pm the Board of Directors moved into Executive
MmNl Session.
ADJOURN 9:09 pm

Respectfully submitted by Cortnie Cuellar Oct 31, 2023
Approved by BOD Dec 28, 2023




