INTERNATIONAL
—— ASSOCIATION —

IACP

Board Meeting Minutes
November 9, 2023

Mission Statement:

The International Association of Canine Professionals shapes global
standards through diverse education, development and support of industry
professionals.
Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM =Y
Chair Min
e Tracy Atkins, President
Officers Lynn not present
e Rick Alto, Vice Patrick not present
President Fabian not present
e Lynn Finnegan,
Treasurer Jason joined at 6:58 pm
e Cortnie Cuellar, Jason left at 7:32 pm
Secretary
Board Members At 7:32pm the Board of Directors moved into Executive
e Christine Hixson Session a discussion of administrative and staffing
e Patrick Lockett topics.
e Fabian Romo-Vargas
e Marene Ruiz Procedural Guidance:
e Robert's Rules - Contemporary
e DProfessionalism
e Consideration of Others
e Timeon Task
e Relevant input
Agenda
Presentation of Agenda Chair Imin 1. Motion to approve agenda and agenda items
Tracy makes a motion
“I make a motion to approve agenda and agenda items”
Rick seconds
MOTION PASSES




Chair 5min Minute Approval moved to next meeting

Treasurer Report Lynn 20 New Business -
min

1. Possibly setting up a line of Credit
(marketing/conference) - gathering more

information and necessary documents.
DISCUSSION

President Report Tracy 20 Old Business
e 1. Sponsorship Program - Review & Discussion
2. Post Conference Survey - Review & Discussion

3. Hivebrite - assigned registration issue resolution
to Fabian

4 Integration of admin volunteer pool

New Business
1. Departure of ED - Sending information out to the
membership as soon as possible
2. Division of ED tasks

ADJOURN 7:52 pm

Respectfully submitted by Cortnie CuellarJan 24, 2024
Approved by BoD on February 27, 2024
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