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Board Meeting Minutes — May 11, 2023 6-8pm EST

Mission Statement:
The International Association of Canine Professionals shapes
global standards through diverse education, development,
and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Tracy 2 QUORUM -Y
Officers Min
e Tracy Atkins, President
(BE - 25) 8229 pm Lynn left meeting
e Rick Alto, Vice President
(BE - 23)

e Cortnie Cuellar,
Secretary (BE - 1/24)

e Lynn Finnegan, Board agreed to go into Executive session at 6:32 pm to
Treasurer (Interim) meet with Attorneys Matt & Samantha, returned to regular
Board session at 7:36 pm
e Christine Hixson (ME -
23) Meeting break 7:37 pm - 7:45 ppm
e laura King (BE - 25)
e Marlene Ruiz (ME - 24) Procedural Guidance:
Fabian Romo-Vargas e Robert's Rules - Contemporary
(ME - 24) e Professionalism
e ToriTilley (BE - 24) e Consideration of Others
e Martin Wright (BE -24) e Time on Task
Executive Director e Relevant input

e Andrew Aguirre
Guest
e Samantha Burns, CGL

Presented Minutes: Tracy 5min | Motion to Approve:
4/13/23 Meeting Minutes 4/13/23 Meeting Minutes

Tracy makes a motion

“1 make a motion to accept both of the April 13th minutes
as presented”

Tori Second

Abstain - Tracy, Rick, Christine

MOTION PASSES




TREASURER REPORT

Treasurer

Lynn

20
min

On track for full integration to produce monthly
reports for Jan - April

ITEMS FOR DISCUSSION

Executive Director

Andrew

20
min

Staffing Needs - “Administrative Assistant Role” -
25% website management, 25% social media
engagement, 40% processing applications, 10%
other tasks as assigned ($70k salary budget)

DISCUSSION

2.

[LEN

AEC Conference - 13 speakers secured - 68
conference registration, 101 LIMA

Presentation of conference logistics & activity ideas
/ strategies

Lima Seminar - potentially increasing capacity
Presentation of Password & Security Policy

Certification Committee

Christine

2min

Quarterly Presentation

30 exams from last year in progress plus 12 from
this year

48 HS exams complete 93% passing rate
Average 30 exams per year

Education Committee

Fabian

2 min

Quarterly Presentation

Lima workgroup working on LIMA statement
Creating online content and curriculum
Creating Mentorship program

Ethics Committee

Christine

5min

Quarterly Presentation
Next meeting will have voting on case(s)

European Members
Committee

Martin

2 min

Quarterly Presentation
Conference pushed to next year

Legislative Committee

Marlene

2 min

Quarterly Presentation
Upcoming vote for chair (return of past chair)
Spreading awareness of Legislative Fund

Marketing Committee

Tori

2 min

Quarterly Presentation
Logo is ready to be presented to the board

Member Support
Committee

Tori/Laur
a

2 min

Quarterly Presentation

Monday.com proficiency

Launching “Trainers got talent”

Member Hall of Fame Workgroup (nominations
delayed - DISCUSSION )

Protection Sports
Committee

Fabian

2 min

Fabian makes a motion “I make a motion to dissolve the
Protection Sports Committee.”

Christine Seconds

MOTION PASSES




Service Dog Committee

Rick

2 min

1. Quarterly Presentation

- lvacancy

- International project on hold

- Study Guide for Certified Service Dog Trainer -
under review by Certification Committee to ensure
it meets standard

- Continuing to do Service Dog seminars

- Preparing updated documents for Hivebrite

Therapy Dog Committee

Laura

5min

1. Quarterly Presentation

- Soft launch at Conference for Therapy Dog
Certification Program - Evaluators & Therapy Dog
Teams

- Review of Therapy Dog Manual

2. Therapy Dog Committee Charter - Needs Review,
will present at next meeting

President Report

Tracy

10
min

1. Andrew Aguirre, IACP ED -Congratulations on first
year!

Tracy makes a motion

“1 move to nominate Patrick Lockett to complete an open
member elected board seat for the remainder of 2023.”
Tori seconds

DISCUSSION

Laura abstain

MOTION PASSES

ADJOURN

9:04 pm

Respectfully presented by Cortnie Cuellar on Jul 17, 2023

Approved by Board of Directors on Aug 10, 2023




