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Board Meeting Minutes — March 9, 2023 6-8pm EST

Mission Statement:

The International Association of Canine Professionals shapes

global standards through diverse education, development,
and support of industry professionals.

Agenda Item Lead Status
Roll call: Tracy QUORUM -Y
Officers
e Tracy Atkins, President
(BE - 24)
e Rick Alto, Vice President Christine joined at 6:09pm
(BE - 23) Martin joined at 6:05pm
e Cortnie Cuellar, Secretary
(BE -1/24) Fabian left meeting at 7:27 pm
e Lynn Finnegan, Treasurer
(Interim) Martin left 8:09 pm and returned at 811 pm
Board
e Christine Hixson (ME - 23) Board took a break at 8:15 pm to 8220 pm
e John Imler (ME - 23)
e lLaura King (BE - 22)
e Marlene Ruiz (ME - 24) Procedural Guidance:
e Fabian Romo-Vargas (ME - e Robert's Rules - Contemporary
24) e Professionalism
e ToriTilley (BE - 24) e Consideration of Others
e Martin Wright (BE -24) e Time on Task
Executive Director e Relevant input
e Andrew Aguirre
REVIEW OF MINUTES
Presented Minutes: Tracy Tracy makes a Motion to Approve:
1/12/23 Meeting Minutes 1/12/23 Meeting Minutes
1/26/23 Meeting Minutes 1/26/23 Meeting Minutes
Rick Seconds
MOTION PASSES
ITEMS FOR DISCUSSION




Treasurer

Lynn

1. 2022 -990 Filing Timeline
2. Presentation to membership - Timeline & Method

Executive Session

Board entered into Executive Session at 6:15 pm to cover
industry, ethics and administrative topics and a scholarship
motion was passed, Executive Session was exited at 7:26 pm

Board entered Executive session at 8:34 pm to discuss an
administrative topic and exited at 8:38 pm

President Report

Tracy

1. Thank you to Board members for attendance and full
engagement at our Board Training & Development
(formerly F2F)

2. Review Outline of tasks generated from Board
Training & Development

Tracy makes a motion:

“I make a motion to accept 2023 Board Purpose, Board
Philosophy Statement and Board Group Norms Statement.”
Tori Seconds

Discussion

MOTION FAILS

3. 2023 Board Confidentiality Agreement & Conflict of
Interest - all BoD/Officers ~ Please re-sign prior to 3/31

4, Executive Compensation workgroup - Discussion

5. Board Source - Certificate of Nonprofit Board
Education
Uploaded completed certs to drive + copy admin
completion for each board member due 3/1/23

6. Charity Charge

Tracy makes a motion

“I make a motion for IACP to direct the Treasurer to apply for
a Charity Charge Card”

Tori Seconds

Discussion

MOTION PASSES

Executive Director

Andrew

1. AEC/Conference -
Speaker Contracts
Conference - Conference workgroup formation
Overview for 2023
Sunday - registration
Monday - day 1
Tuesday - day 2
Wednesday - day 3
Thursday - day 4
+ Paper Plate Recall Finals + GALA
Friday - Board + Members Meeting + AGM +
IACP Committee meetings
2. Staffing - Discussion of restructuring Admin team
3. CP3J - Articles; sponsor ads; conference
ads/registration/rules
4. Regional Gathering - 3/25/23
5. Lampasas/Austin, Texas




Each BoD to host in their region - TBD by 4/13/23

6. Facebook - shifting to Admin responsibility
7. Hivebrite - soft launch on schedule and FiscalNote
integration

Board Governance All 1. CoSpire - Next steps and actions for BoD
2. Moving into Governance
3. Board Guide for social media interactions
4. Non IACP relationships (associations)

European Members Martin 1.  EMC Conference

Committee

ADJOURN 8:38 pm

Respectfully submitted by Cortnie Cuellar Mar 9, 2023

Approved by the Board of Directors on Apr 13, 2023




