IACP

Board Meeting MINUTES

SPECIAL CALLED MEETING
March 3, 2024 - 10:00 a.m. Central

INTERNATIONAL
—— ASSOCIATION —

Mission Statement:

The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM-Y
Chair Min
e Tracy Atkins, President
Officers Lynn not present
e Fabian Romo, Vice
President
e Lynn Finnegan, Procedural Guidance:
Treasurer e Robert's Rules - Contemporary
e Jason Purgason, e Professionalism
Secretary e Consideration of Others
Board Members e Time on Task
e Marene Ruiz e Relevant input
e Bob Warren
Agenda
Presentation of Agenda Chair 1min 1. Motion to approve agenda and agenda items
Tracy makes a motion
“l make a motion to approved the agenda as
presented.”
Marlene Seconds
MOTION PASSES
Discussion
President Report Tracy 10 Old Business

1. Review of 2022 Proposed Bylaws

Tracy makes a motion
“l make a motion to superseded previous
motions relating to the 2022 proposed bylaws
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and accept the proposed 2022 bylaws as
presented.”

Marlene Seconds

MOTION PASSES

Review of Certification

DISCUSSION - Certification program will go under
review and be re-presented to the certification
committee

Review of Online Q&A

DISCUSSION - We had approximately 68
attendees online. People were eager and
interested to hear details of upcoming projects,
conference and relocation of staff. Principal
office of the organization will remain in Texas.
Status of certification reopening was discussed.
Information was given and discussion took place
regarding the overall climate of the organization.

Proposed charters:

European Members Committee
Legislative Committee

Service Dog Committee

Tracy makes a motion

“l make a motion to accept the amended
European Members, Legislative and Service Dog
Committee charters.”

Marlene Seconds

MOTION PASSES

Review of Regional Gathering Fort Worth

DISCUSSION - The gathering consisted of al4
total attendees which involved good discussion.
Education was presented on legislation and
attendees were given a preview of the 2024
Conference. The group discussed upcoming
changes for the IACP and a Q&A was available.

New Business

1.

Tuesdays with Tracy -pr for members
DISCUSSION - Thursdays with Tracy will be
posted on the third Thursday of each month. Will
generally be a recorded discussion of events and
updates.

International Members - $525. Conference
discount

Tracy makes a motion

“I make a motion to offer IACP professional and
associate members a discounted single ticket
price for 2024 annual educational conference non
transferrable ticket price of $525"

Marlene seconds

MOTION PASSES
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International Members - Two (2) $1500.
Conference Scholarships from private donations
Tracy Makes a Motion

“l make a motion to create two scholarships for
international members attendance at the annual
educational conference.”

Jason Seconds

MOTION PASSES

Office Relocation - Chicago Office

DISCUSSION - Effective March 15, 2024 staff will
be officially located to Chicago. Miriam Flores
will be the Office Manager.

Executive Session

Chair 7 min

Administrative Discussion

ADJOURN

1:24 am

Respectfully submitted by Jason Purgason March 4, 2024
Approved by the Board of Directors on March 14, 2024
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