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Board Meeting Minutes — March 23,2023 6-7pm
EST

Mission Statement:
The International Association of Canine Professionals shapes
global standards through diverse education, development,
and support of industry professionals.

Agenda Item Lead Status
Roll call: Tracy QUORUM -Y
Officers
e Tracy Atkins, President
(BE - 24) Lynn not present
e Rick Alto, Vice President Fabian not present
(BE - 23) Martin not present
e Cortnie Cuellar, Secretary
(BE -1/24) Martin joined meeting at 6:08pm
e Lynn Finnegan, Treasurer Christine left meeting at 6:12pm returned at 6:13pm
(Interim)

Board

e Christine Hixson (ME - 23)
e Laura King (BE - 23)

e Marlene Ruiz (ME - 24)

e Fabian Romo-Vargas (ME -

24) Procedural Guidance:
e ToriTilley (BE - 24) e Robert's Rules - Contemporary
e Martin Wright (BE -24) e Professionalism
Executive Director e Consideration of Others
e Andrew Aguirre e Time on Task
e Relevantinput
Governance Discussion
Board Training and Tracy 1. Roles of Officers and Board Members
Development 2. Motion to approve:

a. Board Purpose
b. Board Philosophy Statement
c. Board Group Norms Statement

Tracy makes a motion “ | make a motion to approve Board
Purpose for the board of 2023 board members.”
Rick seconds




Discussion
MOTION PASSES

Tracy makes a motion “ | make a motion to accept the Board
Philosophy Statement as written.”

Rick seconds

MOTION PASSES

Tracy makes a motion “ | make a motion to accept Board
Group Norms for 2023”

Rick Seconds

MOTION PASSES

3. Formation of Strategic Planning Task Force

4, 2023 Board Confidentiality Agreement & Conflict of
Interest - all BoD/Officers ~ Please re-sign prior to 3/31

Executive Session

Tracy

1. Ethics Case Review

The Board went into Executive Session at 6:45 pm to review
an Ethics Case. The Executive Session was exited at 7:16pm.

ADJOURN

719pm

Respectfully submitted by Cortnie Cuellar April 12, 2023
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Approved by the Board of Directors April 13, 2023




