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Board Meeting Meeting Minutes June 29, 2023

6-8pm EST

Mission Statement:

The International Association of Canine Professionals shapes
global standards through diverse education, development,
and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Officers Min

Tracy Atkins,
President/Chair

(BE - 25)

Rick Alto, Vice President
(BE - 23)

Cortnie Cuellar,
Secretary (BE - 1/24)
Lynn Finnegan,
Treasurer (Interim)

Board

Christine Hixson (ME -
23)

Laura King (BE - 25)
Patrick Lockett (BE - 23)
Marlene Ruiz (ME - 24)
Fabian Romo-Vargas
(ME - 24)

Tori Tilley (BE - 24)
Martin Wright (BE -24)

Executive Director

Andrew Aguirre

Absent: Cortnie, Lynn, Patrick

Fabian left meeting at 6:37 pm

Procedural Guidance:

“I would like to make a motion to flip the order of the items

Robert's Rules - Contemporary
Professionalism

Consideration of Others

Time on Task

Relevant input

on the agenda.” - Laura
Seconded by Christine

Objection: Rick, Tracy, and Fabian
MOTION PASSES




At 6:27pm the BoD moved into Executive Session to review
and discuss Administrative and Legal Topics returned to
regular session at 6:35 pm

By laws

Bylaws Review

1.  Review of IACP attorney 2022 proposed by laws

2. 4.01 (b) Professional
“I will make a motion to accept article 4.01, Section
B, as written.” - Tracy, seconded by Fabian.
Opposition: Rick, Tori, Martin, Laura, and Christine
MOTION DOES NOT PASS

“I make a motion to modify article 4.01(b) to read:
‘Professional Members (Voting Members).
Professional Membership shall consist of persons
with a minimum of one thousand five hundred
(1500) hours or a minimum of three (3) years
experience as a canine professional. Professional
members may hold office and shall have voting
privileges with respect to the following: election of
member directors to the board of directors.” - Tori,
seconded by Laura

Opposition: Rick, Tracy, Martin, and Marlene
MOTION IS DEADLOCKED

Martin is making a motion to modify Tori’s statement
to five thousand (5,000) hours or four (4) years
experience.

‘Professional Members (Voting Members).
Professional Membership shall consist of persons
with @ minimum of five thousand (5000) hours or a
minimum of four (4) years experience as a canine
professional. Professional members may hold office
and shall have voting privileges with respect to the
following: election of member directors to the board
of directors.” - Martin, seconded by Tracy
Objections: Rick, Marlene, Fabian, Tracy, and Tori
MOTION DOES NOT PASS

Fabian would like to adjust to three thousand (3,000)
hours or three (3) years.

‘Professional Members (Voting Members).
Professional Membership shall consist of persons
with a minimum of three thousand (3000) hours or a
minimum of three (3) years experience as a canine
professional. Professional members may hold office




and shall have voting privileges with respect to the
following: election of member directors to the board
of directors.” - Fabian, seconded by Laura
Objections: Rick and Martin

MOTION PASSES

4.01 (c) Associate and Affiliate Members
(Non-Voting Members).

Discussion to add Emeritus

“Rick makes a motion to approve section 4.01 (c) as
is written.” - Rick, seconded by Fabian

Opposition: Tori, Laura, Martin, Christine, and Tracy
MOTION FAILS

(Waiting for attorney advice on wording of one
sentence regarding non-voting members holding
positions as officers or staff within the organization.)

4.02 Membership Dues and Fees.

“I make a motion to accept Article 4, Section 4.02,
Membership Dues and Fees, as presented.”’- Tracy,
seconded by Rick

Motion amended by Tracy to replace “prepared” to
“approved”, seconded by Rick

MOTION PASSES

Internal Review

Internal Review

President

30
min

1.

Internal Review of committees

Review of President’s Report:

After sitting in on all committee meetings, seeing
issues that may end up creating more long term
issues if we don’t head them off

Believes that there needs to be more oversight from
ED or President

Review of ED’s Report:

Seeing overlap in committee’s needs
Overstretching of time/resources due to the amount
of programs and initiatives going on




Discussion:

- Prioritizing leadership responsibilities and
boundaries

- Request for more internal communication and
documentation for improvements

- Discussion surrounding corporate infrastructure
and Board and Officer structure

- Discussion regarding future guidance for
Officers

e ‘| make a motion, in compliance with the Treasurer’s
recommendation, to add up to $72,000 to the 2023
budget for the purpose of staff contracts.” - Tracy,
seconded by Rick
Opposition: Martin
MOTION PASSES

e “I make a motion that the Board of Directors develop
a plan to be discussed at our next meeting to ensure
that the priorities our president is conveying to the
Executive Director are the goals the Board has all
agreed upon.“- Laura, seconded by Christine
Motion amended “I make a motion that the Board of
Directors continue to discuss our priorities at the
next meeting.” - Laura
Laura rescinded her motion

ADJOURN

812 pm

Respectfully submitted by Cortnie Cuellar on August 17, 2023

Approved on Sept 14, 2023




