
Board Meeting Minutes
July 13, 2023 6:00 pm - 7:30 pm est

Mission Statement:
The International Association of Canine Professionals shapes
global standards through diverse education, development,

and support of industry professionals.

Agenda Item Lead Time Status

Roll call:
Officers
● Tracy Atkins, President

(BE - 25)
● Rick Alto, Vice President

(BE - 23)
● Cortnie Cuellar,

Secretary (BE - 1/24)
● Lynn Finnegan,

Treasurer (Interim)
Board
● Christine Hixson (ME -

23)
● Laura King (BE - 25)
● Patrick Lockett (BE -23)
● Marlene Ruiz (ME - 24)
● Fabian Romo-Vargas

(ME - 24)
● Tori Tilley (BE - 24)
Executive Director
● Andrew Aguirre

GUEST - (10 min ED update)
Traci Colangelo, REACH

Tracy 2
Min

QUORUM – Y

Tori not present
Lynn left meeting at 6:23 pm

Break 7:49 pm - 7:52 pm

Andrew left meeting at 7:53 pm , returned at 7:58

Board agreed to go into Executive session at 8:15pm for the
remainder of the meeting for Board Elected Members
Discussion and Industry Update, meeting was adjourned
from there at 8:34pm

Procedural Guidance:
● Robert's Rules - Contemporary
● Professionalism
● Consideration of Others
● Time on Task
● Relevant input

APPROVAL OF MINUTES

Presented Minutes:
4/27/23 Executive Session
Minutes

Tracy 5 min Motion to Approve:
4/27/23 Executive Session Minutes

Tracy makes a motion “I make a motion to approve May 27
Executive session minutes.”
Patrick seconds
MOTION PASSES



TREASURER REPORT

Treasurer Lynn 15
min

1. Financial Update - Second quarter
- Presentation of Financial Statement: Jan - June

2023
- Review of Revenue Analysis Document
- Recommendation of Mid-year budget to account

for many moving parts of conferences
- Goal to get Budget to Actual presentation by next

meeting

ITEMS FOR DISCUSSION

Executive Director Andrew 25
min

1. 2024 Conference Location Presentation -

Traci Colangelo, REACH joined meeting at 6:31 pm to
present 3 location options for 2024 Conference, left
meeting at 6:50 pm

Tracy makes a motion
” I make a motion that we engage reach to contract Will
Rogers coliseum for the 2024 conference”
Laura seconds
MOTION PASSES

2. Second Quarter - Updates on ED Planning that was
presented 12/22

- Acquired Treasurer
- Development of flow charts in decision making
- Moved payroll into internal structures
- Higher membership retention
- Increased revenue streams
- Exceeded 3000 members

Fabian makes a motion
“I make a motion for Tracy Atkins and Rick Alto should open
a bank account to represent the IACP and be signer on the
account of the IACP”
Christine seconds
Rick requests amendment
Fabian amends motion “Tracy Atkins and Andrew Aguirre
should open a bank account to represent the IACP and be
the signer on the account.”
MOTION PASSES

Tracy makes a motion
“I make a motion for the Executive Director to enter into
contracts for the IACP.”
Laura seconds
DISCUSSION
MOTION PASSES

Certification Committee Christine 2 min 1. Quarterly Report
- Updating Hivebrite

mailto:andrew.aguirre@canineprofessionals.com


- LIMA on track to be ready to present Beta-test

Education Committee Fabian 2 min 1. Quarterly Report - no report submitted
- Requested information
- New committee member has been brought on
- Potentially vacant seat

Ethics Committee 1. No report

European Members
Committee

Patrick 2 min 1. Quarterly Report
- Full committee
- Request to do a small seminar “regional gathering”
- Working towards creating iacp-europe Instagram

Legislative Committee Marlene 2 min 1. Quarterly Report
- Most sessions have adjourned
- Monitoring ongoing sessions
- New Chair in place
- Discussion of where funds go from Silent Auction &

raffle at Conference goes
- Increase awareness

Tracy makes a motion
“I make a motion that proceeds from the annual
educational conference auction and raffle will be assigned
to the legislative committee.”
Christine seconds
MOTION PASSES

Marketing Committee Tori 2 min 1. Quarterly Report presented in Drive

Member Support
Committee

Laura/Tor
i

2 min 1. Quarterly Report
- Trainers Got Talent has rolled out with good

success
- Helping with Paper Plate Recall at conference
- New committee member onboarded
- Member Hall of Fame submissions are open

Laura and Tori will no longer be co-DO of Member Support
Committee, Tracy has taken over role as DO of Member
Support Committee

Service Dog Committee Rick 2 min 1. Quarterly Report
- Full Committee
- Well attended last workshop, another one

upcoming in October
- Worked with Legislative Committee on recent case
- Completed Study guide for Service Dog

Certification
- Updated Service dog Business Education and

Service Dog material for Hivebrite

Therapy Dog Committee Laura 2 min 1. Quarterly Report
- IACP Therapy Dog appreciation week ( social media

campaign ) to raise awareness & educate
- Working on manuals



- Will be presenting at conference
- Clarification on Insurance coverage for volunteers in

regard to Therapy Dog work

President Report Tracy 15
min 1. Member Elections -

July 17 -
Nominations open 120 prior to close of ballot

September 15 -
Nominations close 60 days prior to vote

September 15 -
Candidates announced 60 days prior to vote

September 30 -
Vote open for 45 days

November 14 -
Vote close & ballots counted

November 16 -
Vote announced to membership within 30 days

2. Prospective Board Member Info Meetings - open to
membership
Wednesday, July 26 @ 8:00 p.m. Eastern
Thursday, August 16 @ 5:00 a.m. Eastern
Sunday, August 27 @ 3:00 p.m. Eastern
Thursday, September 7 @ 11:00 a.m. Eastern

3. Board Member Nominee Policy

Tracy makes a motion
“I make a motion to accept the Board of Directors Member
Elected Campaign Rules Policy.”
Laura seconds
MOTION PASSES

4. Board of Directors to clarify and approve strategic
priorities for implementation - DISCUSSION -
Prepared content and timelines will be presented
at October meeting

Patrick makes a motion
“I make a motion for the President to assign directors of
oversight.”
Rick seconds
MOTION PASSES

ADJOURN 8:34 pm

Respectfully presented by Cortnie Cuellar on Jul 17, 2023

Approved by Board of Directors on Aug 10, 2023


