|AC P A_ | in safe hands

Board Meeting Minutes —January 26, 2023 6-8pm
EST

Mission Statement:
The International Association of Canine Professionals shapes global standards
through
diverse education, development and support of industry professionals.

Agenda Iltem Lead Status
Roll call: Tracy QUORUM -Y
Officers
e Tracy Atkins, President
(BE - 24)
e Rick Alto, Vice President Fabian not present
(BE - 23) Marlene not present
e Cortnie Cuellar, Secretary
(BE - 1/24)
e Lynn Finnegan, Treasurer
(Interim)
Board Marlene joined at 6:15 pm
e Christine Hixson (ME - 23)
e John Imler (ME - 23) Cortnie left meeting at 5:52 pm
e Laura King (BE - 22) Cortnie returned at 5:55 pm

e Marlene Ruiz (ME - 24)

e—Fabian Romo-Vargas (ME -
244

e ToriTilley (BE - 24)

e Martin Wright (BE -24)

Executive Director Procedural Guidance:
e Andrew Aguirre e Robert's Rules - Contemporary
e Professionalism
e Consideration of Others
e Time on Task
e Relevantinput

REVIEW OF MINUTES

Presented Minutes: Tracy Tracy makes a motion to approve 11/10/22 Meeting Minutes
11/10/22 Meeting Minutes 11/10/22 Executive Meeting Minutes

1/10/22 Executive Meeting 12/8/22 Meeting Minutes

Minutes 12/8/22 Executive Meeting Minutes

12/8/22 Meeting Minutes 12/22/22 Meeting Minutes

12/8/22 Executive Meeting

Minutes Rick seconds

12/22/22 Meeting Minutes MOTION PASSES




ITEMS FOR DISCUSSION

President Update Tracy 1.  Town and Country Hotel lawsuit -
Executed agreement and dismissal - Case is officially
resolved and an announcement will go out soon.
2. Face to Face Board Meeting - 2/24-26/23
Complete travel arrangements
Submit travel reimbursements to admin
Complete F2F Board Member Registration
Complete F2F Board Self Evaluation due 2/10/23
Agenda/Format/Robert's Rules - TBS 2/10/23
(Strategy, Planning, Budgeting, Oversight,
Fundraising & Representation)
3. Board Source - 2/27/23 BOD will begin self paced
Certificate of Nonprofit Board Education
4. John Imler - resignation effective 1/31/23
Thank you John for your service to IACP
Notices have been made public for members
Education Chair seat is empty
5. Motion to dissolve: Member Hall of Fame Committee
(will be moved to a workgroup under MSCQC)
Tracy makes a motion “ | make a motion to dissolve the
member hall of fame committee.”
Tori seconds
Discussion
MOTION PASSES
6. LIMA Certification Seminar
Logistics & Certification Update - will not be held in
April - working on proposal for upcoming
Certification Seminar
7.  New standard procedures for:
-Proposed Policy for Standard Charter
-Committee Meeting Minutes
-Committee Email Voting
-Committee Agenda and Minutes sample
Tracy makes a motion:
“1 make a motion to accept the Proposed Policy for Standard
Charter for 2023 “
Laura seconds
Discussion
Tracy withdrawals motion
Executive Director Andrew 1. Hivebrite - Systemwide launch estimated March 20
2. EMC - Conference Update - narrowed down to two
venues in Prague.
3. Monday.com - training schedule being set up with
BoD this week
4. 2023 Conference Update
5. Sponsor Communications - working to provide a
uniform presentation - admin will facilitate sponsor
communication
Treasurer Lynn 1. Working with Bookkeeper to close out 2022

2. 1099's being sent to appropriate recipients




Canine Professional Journal, John 1.  Expected Spring publication release date
CPJ 2. Sourcing Articles from members
Certification Committee Christine 1. Seeking 12 new evaluators
Ethics Committee Marlene 1. Will present next meeting
European Members Martin 1. Discussion of Payment options for EMC members
Committee
Service Dog Committee Rick 1. Ensure that PAT Evaluator & CSDT policies are
consistent other Certifications.
1. Monday.com - training requested
ADJOURN 717pm

Respectfully submitted by Cortnie Cuellar on 2/4/23

Approved by Board of Directors on March 9, 2023




