IACP

Board Meeting Minutes
January 25, 2024

Mission Statement:

The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry

professionals.

INTERNATIONAL
—— ASSOCIATION —

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Tracy Atkins, President (25) Lynn not present
Officers
e Fabian Romo, Vice
President (24)
e Lynn Finnegan, Treasurer
e Cortnie Cuellar, Secretary Procedural Guidance:
Board Members e Robert's Rules - Contemporary
e Jason Purgason (26) e Professionalism
e Marene Ruiz (24) e Consideration of Others
e Bob Warren (26) e Time on Task
e Relevantinput
Agenda
Presentation of Agenda Chair 1 min 1.  Motion to approve agenda and agenda items
Tracy makes a motion
“I make a motion to approve agenda and agenda items.”
Fabian seconds
MOTION PASSES
Discussion
President Report Tracy lgh Old Business
I

1.  Board Member and officer - Discussion of search &
interviews

2. Service Dog Committee and Therapy Dog
Committee Updates

3. IACP non-member certification guidelines - review
& discussion

4. Conference speaker lineup - review & discussion

New Business




1. Proposal - Board meeting time change -10:00 am
eastern starting February 8, 2024
Tracy makes a motion
" | make a motion to move our monthly board meeting time
to10 am est.”
Jason seconds
MOTION PASSES

2. Second monthly meeting will be discontinued
3. Committee Charter Template - Proposal review
Tracy makes a motion
“1 make a motion to accept the Charter Template as
presented.”
Jason seconds
MOTION PASSES

4. Education Committee Charter - Proposal review
Tracy makes a motion
“I make a motion to accept the Educational Charter as
presented”
Fabian seconds
MOTION PASSES

5. Conflict of Interest Policy - Proposal review
Tracy makes a motion
“1 make a motion to approve the Conflict of Interest policy
as presented.”
Marlene seconds
MOTION PASSES

6. IACP Exam Administration Policy - Review
/Decommission to procedure
Tracy makes a motion
“1 make a motion to decommission the IACP Exam
Administration Policy voted on July 21, 2021 to a procedure.”
Marlene seconds
MOTION PASSES

7. Royle, Joshua Scholarship - motion to approve
Tracy makes a motion
“1 make a motion to approve the Joshua Royle Memorial
Scholarship.”
Jason seconds
MOTION PASSES

8. Jason is taking over the EMC
Will be moved forward for discussion in February

9. Education Committee - Deliverables
10. Certification Committee - Deliverables

Executive Session

Executive Session Items The BoD moved into Executive session at 7:13 pm for
ethics and certification topics.




ADJOURN

7:43 PM

Respectfully presented by Cortnie Cuellar 2/20/24




