
Board Meeting Minutes – January 12, 2023 6-8pm
EST

Agenda Item Lead Status

Roll call:
Officers
● Tracy Atkins, President

(BE - 24)
● Rick Alto, Vice President

(BE - 23)
● Cortnie Cuellar, Secretary

(BE - 1/24)
● Lynn Finnegan, Treasurer

(Interim)
Board
● Christine Hixson (ME - 23)
● John Imler (ME - 23)
● Laura King (BE - 22)
● Marlene Ruiz (Fill/ME - 22)
● Fabian Romo-Vargas

(Fill/ME - 22)
● Tori Tilley (BE - 24)
● Martin Wright (BE -24)
Executive Director
● Andrew Aguirre

Tracy QUORUM – Y

Martin left at 6:13 pm
Martin returned at 6:21 pm

Fabian left at 7:14 pm

Procedural Guidance:
● Robert's Rules - Contemporary
● Professionalism
● Consideration of Others
● Time on Task
● Relevant input

ITEMS FOR DISCUSSION

President Update Tracy 1. Sawgrass/Conference -
Hotel presented a second “Final” bill which was
concluded on 12/20/22.
Hotel confirmed remaining refunds to speakers were
completed.
REACH Meeting and Event Planning was
instrumental in assuring the contract presented was
fulfilled to the best advantage to IACP.

2. Face to Face Board Meeting - Feb 24 - 26, 2023
3. Board self evaluations - to be complete by 2/18/23
4. Review and in-depth discussion of proposed

standard committee charter - Will be voting next
month

5. MOTION - DO reports to move to quarterly



Tracy makes a motion “ I make a motion that we resume
quarterly Director of Oversight Reports.”
Tori seconds
Discussion
MOTION PASSES

Executive Director Andrew
1. EMC - Conference Update - Prague has been chosen

for location June 2023

Treasurer Lynn Budget Presentation from Lynn & Andrew and their vision
moving forward

ADJOURN 7:30pm

Respectfully submitted by Cortnie Cuellar on 2/4/23

Approved by Board of Directors on March 9th 2023


