JACP

Board Meeting Minutes

Mission Statement:

The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry

professionals.

INTERNATIONAL
—— ASSOCIATION —

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Tracy Atkins, President (25) Lynn joined at 6:04 pm
Officers Bob not present
e Fabian Romo, Vice
President (24) At 6:33 pm Fabian & Lynn left meeting
e Lynn Finnegan, Treasurer 6:34 pm Fabian rejoined via phone
e Cortnie Cuellar, Secretary
Board Members Procedural Guidance:
e Jason Purgason (26) e Robert's Rules - Contemporary
e Marene Ruiz (24) e Professionalism
e Bob Warren (26) e Consideration of Others
e Time on Task
e Relevant input
Agenda
Presentation of Agenda Chair 1 min 1. Motion to approve agenda and agenda items
Tracy makes a motion
“I make a motion to approve the agenda and the agenda
items”
Fabian seconds
Motion Passes
Meeting Minutes
Presentation of Minutes Chair 5min 1.  No motions
Minutes are not yet
prepared in time for review.
Treasurer
Treasurer Report Lynn 30 New Business -
min

1. Planned sponsor targets for 2024
2. Conference Pricing Proposal




Discussion

President Report Tracy 10 Old Business

min 1. IACP Event Policies -

Tracy makes a motion

“I make a motion to accept IACP Event Policies as
presented.”

Marlene seconds

MOTION PASSES

2. 2024 Holiday/Office Closure Calendar -
Tracy makes a motion
“I make a motion to accept the IACP Holiday Office Closure
Calendar.”
Marlene seconds
MOTION PASSES

3. 2024 Position Paper Contest -
Tracy makes a motion
“I make a motion to accept the IACP Position Paper Contest
as presented.”
Marlene seconds
MOTION PASSES

4. Conference pricing - vote to approve
Tracy makes a motion
“I make a motion to accept the conference pricing as
presented.”
Marlene seconds
MOTION PASSES

5. CPJ - edition going to print and mail

6. Board Member and officer -search process,
applications and interviews process

7. 501c-3 - evaluation and assignment of tasks

8. Lampasas office - moving items to storage is
scheduled

9. UPS Address for official location

New Business

1.  Proposal - Board meeting time change - 10:00 am
eastern

2. Business Cards & Name Tags for 2024 Available to
BoD

3. Discussion of Scholarships - proposal for 2024

- Annual $1,500 Joshua Green Scholarship

Executive Session

Executive Session Items BoD moved into Executive Session at 7:03 pm to
discuss a pending ethics case. .

ADJOURN 7:32 pm

Respectfully submitted by Cortnie Cuellar Jan 24, 2024


mailto:cortnie.cuellar@canineprofessionals.com

