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Board Meeting Minutes — February 9, 2023 6-8pm
EST

Mission Statement:
The International Association of Canine Professionals shapes global standards
through
diverse education, development, and support of industry professionals.

Agenda Iltem Lead Status
Roll call: Tracy QUORUM -Y
Officers
e Tracy Atkins, President
(BE - 24)
e Rick Alto, Vice President Lynn not present
(BE - 23) Andrew not present
e Cortnie Cuellar, Secretary Marlene not present
(BE - 1/24)
e Lynn Finnegan, Treasurer Lynn joined meeting at 6:53pm
(Interim) Lynn left meeting at 7:33pm
Board Andrew joined meeting at 6:53pm

e Christine Hixson (ME - 23)

e laura King (BE - 25)
e Marlene Ruiz (ME - 24) Fabian left meeting at 6:57pm
e Fabian Romo-Vargas (ME -
24) Board entered Executive session at 6:04 pm for a discussion
e ToriTilley (BE - 24) of an administrative topic and exited Executive session at
e Martin Wright (BE -24) 6:44pm

Executive Director
e Andrew Aguirre
Board meeting break from 7:53 pm to 8:01 pm

Procedural Guidance:
e Robert's Rules - Contemporary
Professionalism
Consideration of Others
Time on Task
Relevant input

ITEMS FOR DISCUSSION

President Update Tracy

—

Industry - Civil Discourse meeting

2. Face to Face Board Meeting - 2/24-2/23

3. Creating Executive Compensation workgroup -
Development of Structure and implementation -
Tracy, Rick and Laura will work on this




4. Presentation of President's Volunteer Award Proposal
Tracy makes a motion "The President will have the option to
select one IACP volunteer member annually to attend an
IACP hosted conference and gala or IACP seminar or event."
Tori seconds
Discussion
Rick, Tori, Laura & Christine object
MOTION FAILED

5. Board Source -
Certificate of Nonprofit Board Education -
completion for each board member due 3/1/23

6. Conference Keynote speakers suggestions and
discussion took place

7. Fabian Vargas will serve as Director of Oversight for
Education

8. Succession planning will be implemented

Executive Director Andrew 1. Hivebrite -
Board implementation - a few minor adjustments
before final full migration is complete
2. Monday.com -
training schedule for committee implementation
3. CPJ - Articles; sponsor ads; conference
ads/registration/rules - Projected dates for release:
March 21, June 23, Sept 8, Dec 15
4, Charity Charge - group designed for non-profit
organizations
5. Conference Registration is almost ready to release
Treasurer Lynn
1. 2023 procedures
Presentation of options for procedure development and
implementation going forward - Discussion
ADJOURN 8:29 pm

Respectfully submitted by Cortnie Cuellar 2/24/23

Approved by the Board of Directors on Apr 13, 2023




