INTERNATIONAL
—— ASSOCIATION —

IACP

Board Meeting Minutes
February 8, 2024 - 10:00 a.m. - 11:30 a.m. Eastern

Mission Statement:
The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Tracy Atkins, President
Officers Lynn not present
e Fabian Romo, Vice Jason not present
President Cortnie not present
e Lynn Finnegan,
Treasurer
e Cortnie Cuellar, Procedural Guidance:
Secretary e Robert's Rules - Contemporary
Board Members e Professionalism
e Jason Purgason e Consideration of Others
e Marene Ruiz e Time on Task
e Bob Warren e Relevant input
Agenda
Presentation of Agenda Chair Tmin 1. Motion to approve agenda and agenda items
Tracy makes a motion
“l make a motion to approve the agenda and
agenda items.”
Fabian seconds
Motion passes
Meeting Minutes
Presentation of Minutes Chair 5 min 1. Email motion to approve -See below:

November 5, 2023

Executive Session Minutes
November 9, 2023

Meeting Minutes
November 9, 2023

Executive Session
Minutes
December 14, 2023

Meeting Minutes
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December 14, 2023
Executive Session Minutes
December 28, 2023
Meeting Minutes

Treasurer

Treasurer Report

Lynn

30
min

Old Business -

1.

Financials Update

Discussion

President Report

Tracy

10
min

Old Business

1
2.

5.
6.

CPJ - printed edition

Board Secretary - nominations

Tracy makes a motion

“l make a motion to nominate Jason Purgason to serve as
IACP Secretary through December 31, 2024.
Marlene seconds

MOTION PASSES

Treasurer - Updated position description
Tracy makes a motion

“I make a motion to accept the treasurer job description as
presented"

Marlene seconds

MOTION PASSES

Quarterly Reports:

European Members Committee

Service Dog Committee

Therapy Dog Committee

Certification Committee

Education Committee

Legislative Committee

Updated Scholarship Opportunities
SPEAK - March 1 resume date

New Business

Secretary Nominations - added

Education Committee - Deliverables
Certification Committee - Deliverables
Both were moved to March meeting

Therapy Dog Commiittee - proposal Therapy Dog
Appreciation Week

A consensus was approved

Regional Gatherings

March 2, 2024 - Fort Worth, Texas

June 2024 - California

August 3, 2024 - Cape Cod, Massachusetts
November 2, 2024 - Miami, Florida

Conference Report

Fabian,
Marlene,
Tracy

10
min

Speaker Contracts & Welcome Letter to speakers
Hotel Room Blocks

Home2Suites - Staff/Speakers/Event Sponsors
Residence Inn

Speakers and Sponsor - update

Expo Hall - event performance proposal
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https://docs.google.com/document/d/1PUgPC4faSfC7VrqkBm5AdhnTApEO0w5M/edit
https://docs.google.com/document/d/1PUgPC4faSfC7VrqkBm5AdhnTApEO0w5M/edit
https://docs.google.com/document/d/1fe4hS8lTEAOIktdWPqts8kIy_f-lnNBRjnTFZnnCyMo/edit
https://drive.google.com/file/d/1ALibjX1nKyY3p9xandfhWYkCaHeKaT2W/view?usp=drive_link
https://drive.google.com/file/d/1ALibjX1nKyY3p9xandfhWYkCaHeKaT2W/view?usp=drive_link
https://docs.google.com/document/d/1_dCzdPUs-aYxrkAaYHG2LG5Ae3o10or9dEILApgCB2g/edit

Board consensus was to schedule a meeting w/ EPG for detailed
questions to be answered.

5. Welcome letter to speakers
Letter will be sent to speakers after their agreements are
signed

6. Ticket Sales
Ticket sales are scheduled to open mid February.

Executive Session

ADJOURN

11:09 am

Email motion to approve minutes recorded for:

November 5, 2023

Executive Session Minutes
November 9, 2023

Meeting Minutes
November 9, 2023

Executive Session Minutes
December 14, 2023

Meeting Minutes
December 14, 2023

Executive Session Minutes
December 28, 2023

Meeting Minutes

Motion passed February 27, 2024

Respectfully Submitted by Jason Purgason March 11, 2024
Approved by the Board of Directors March 14, 2024
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