INTERNATIONAL
—— ASSOCIATION —

IACP

Board Meeting MINUTES

May 9, 2024 - 9:00 a.m. - 10:30 a.m. Central

Mission Statement:
The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Tracy Atkins, President
Officers Lynn not present
e Fabian Romo, Vice Marlene joined at 9:11 a.m.
President
e Lynn Finnegan,
Treasurer Procedural Guidance:
e Jason Purgason, e Robert's Rules - Contemporary
Secretary e Professionalism
Board Members e Consideration of Others
e Marene Ruiz ¢ Time on Task
e Bob Warren e Relevant input

Agenda

Presentation of Agenda Chair Tmin 1. Motion to approve agenda and agenda items
Tracy makes a motion

“l make a motion to approve the agenda and
agenda items”

Bob seconds

Motion passes

Meeting Minutes

Presentation of Minutes Chair 5 min 1. Motion to approve minutes as submitted
Minutes Tracy makes a motion
April 11, 2024 Meeting “l make a motion to approve the April minutes as
Minutes presented”
April 11, 2024 Executive Fabian seconds
Session Minutes Motion passes
Treasurer
Treasurer Report Lynn 5min | New Business -
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Chargeable donation in HS honor sent to NPDF
5/5/24

2023 Financials are still under review as we are
waiting on REACH to submit documentation for
finalization.

Thank you to Lynn Finnegan for her contracted
and volunteer service to IACP

Treasurer nominations -

Tracy Makes a Motion

“l make a motion to nominate Fabian Romo as
Treasurer”

Tracy amends her motion

“l make a motion to nominate Fabian Romo as
Interim Treasurer”

Bob seconds

Motion passes

Discussion

President Report

Tracy

10
min

Old Business

1.

3.

Cottage Open Houses scheduled
May 19, 2024 @ 4:00 PM EDT

Tracy and Bob will attend

June 23, 2024 @ 4:00 PM EDT

July 18, 2024 @ 9:00 AM EDT
August 15, 2024 @ 9:00 AM EDT
September 19, 2024 @ 9:00 AM EDT
October 21, 2024 @ 7:00 PM EDT
November 18, 2024 @ 7:00 PM EST
January 27, 2025 EST @ 7:00 PM EST
Volunteer Meetings

May 19, 2024 @ 11:00 AM EDT
August 28, 2024 @ 2:00 PM EDT
November 18, 2024 @ 11:00 AM EST
February 23, 2025 @ 11:00 AM EST

Certification CEU Renewals - This will be moved
to a future meeting.

New Business

1
2.
3.

4.

Committee and Workgroup evaluations
Teachable implementation

Complaint policy review — will be moved to a
future meeting.

Board Nominations Interviews

10 am - Yates -Interview started at 10:05 and
ended at 10:34

10:30 am - Breazeale - Interview started at 10:45
and ended at 11:23

Conference Workgroup

all

15

Fabian - Attendance update - suggests a
marketing push to get new registrations.

Jason - Sponsorship and Vendor update - work
continues to develop new vendors/sponsors.
Marlene - Speaker update - Speakers are all set.

ALL AGENDA ITEMS REMAINING WILL MOVE
FORWARD TO NEXT MEETING DUE TO TIME
CONSTRAINTS
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- Scholarship update/timelines
Member Hall of Fame
4. Proposal for conference space in 2025

Group Health Insurance Bob 10 1. Update on options for membership

Certification Committee Tracy 1. CEU Pre Approval Policy - Review

2. Prong Collar Assessment - Reopening

3. Potential contract for accreditation leader -
possible grant writer?

4. Continuing Education Policy - amendment

5. Review cert policies

Policies 1. Complaint Policy - Review

Executive Session

Executive Session Items Tracy 5 min

ADJOURN Meeting Adjourned at 11:32

Respectfully submitted by Jason Purgason on June 10, 2024
Approved by the Board of Directors on June 13, 2024

7/2@/
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