INTERNATIONAL
—— ASSOCIATION —

JACP

Board Meeting MINUTES

June 13, 2024 - 9:00 a.m. - 10:30 a.m. Central

Mission Statement:
The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Tracy Atkins, President
Officers

e Fabian Romo, Vice
President & Interim

Treasurer Procedural Guidance:

e Jason Purgason, e Robert's Rules - Contemporary

Secretary e Professionalism
Board Members e Consideration of Others
e Coreena Breazeale e Time on Task
e Marene Ruiz e Relevant input
Agenda
Presentation of Agenda Chair 1min

1. Motion to approve agenda and agenda items
Tracy makes a motion
“1 make a motion to approve the agenda and
the agenda items.”
Fabian seconds
Motion passes

Meeting Minutes

Presentation of Chair [ 5min
Minutes Minutes
May 9, 2024 Meeting

1. Motion to approve minutes as submitted
Tracy Makes a motion

“| make a motion to accept the May 9" regular

Minutes meeting minutes as submitted.”
Fabian seconds
Motion passes
Treasurer
Treasurer Report Fabia 10 New Business -

1. 2023 Financials

IACP - Teleconference Board Meeting Minutes, June 13, 2024



Fabian makes motion

“I make a motion to approve the 2023 IACP financials as
provided”

Tracy seconds
MOTION PASSES

Discussion

President Report

Tracy

Old Business

1. Cottage Open Houses scheduled
June 23,2024 @ 4:00 PM EDT
July 18,2024 @ 9:00 AM EDT
August 15, 2024 @ 9:00 AM EDT
September 19, 2024 @ 9:00 AM EDT
October 21,2024 @ 7:00 PM EDT
November 18, 2024 @ 7:00 PM EST
January 27,2025 EST @ 7:00 PM EST

2. Volunteer Meetings
August 28, 2024 @ 2:00 PM EDT
November 18, 2024 @ 11:00 AM EST
February 23,2025 @ 11:00 AM EST

3. Certification CEU Renewals - Review

New Business
1. Tracy Atkins, President Letter of Resignation -
Effective June 30, 2024 — Fabian Romo accepted the
Presidents formal letter of resignation.
2. Nominations for President to complete the
remaining term ending December 31,
2024,
Tracy makes a motion
“1 make a motion to nominate Jason Purgason
to serve as President through the term
remaining ending on December 31, 2024."
Fabian seconds
MOTION PASSES
3. Nominations for the role of Secretary — the board
agrees to wait on nomination until later in the
month

4. Banking - authorized users

Tracy makes a motion

“1 make a motion to remove Rick Alto and Tracy
Atkins from the IACP bank accounts effective
June 30, 2024."

Seconds

MOTION PASSES

Tracy makes a motion

“I make a motion to add Jason Purgason and
Marlene Ruiz to the IACP bank accounts effective
immediately.”

Seconds

MOTION PASSES
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5. Conference Space 2025 — decide to revisit at
August meeting to re examine
commitment

Platforms Jason 5min 1. Teachable implementation — Fabian gave an
update on the platform and current feedback
received for the recently launched KA exam.

Certification Committee Tracy 1. CEU Pre Approval Policy - Review

2. Prong Collar Assessment - Reopened
3. Continuing Education Policy - amendment
4. Review cert policies

Policies

1. Complaint Policy - Review
2. Ethics form - Monday.com - request to remove
from Hivebrite and all submissions will be
through jotform

Email Motions

1. May 14, 2024 — Marlene makes a motion

“| make a motion to hominate
Coreena Breazeale to fill a vacant Board seat
through 12/31/2024.
Jason Seconds
MOTION PASSES
2. May 14, 2024 — Jason makes a motion

“| make a motion to hominate Rachelle Yates to
fill a vacant Board seat through 12/31/2024.
Fabian Seconds
MOTION PASSES

3. May 21, 2024 - Tracy makes a motion
“1 make a motion to remove Bob Warren
from the IACP Board for a failure to adhere to
fiduciary responsibility.
Fabian seconds
MOTION PASSES

4. June 6, 2024 — Tracy makes a motion
“1 make a motion to rescind the motion to
appointment of Rachelle Yates as a board
member to fill a vacant board seat through
December 31,2024
Jason Seconds
MOTION PASSES

Executive Session

Executive Session Items

ADJOURN

11:01

Respectfully Submitted by Jason Purgason July 6, 2024

Approved by the Board of Directors July 12, 2024




IACP - Teleconference Board Meeting Minutes, June 13, 2024

I



