INTERNATIONAL
—— ASSOCIATION —

JACP

Board Meeting MINUTES
July 12, 2024 - 3:30 p.m. - 5:30 p.m. Eastern

Mission Statement:
The International Association of Canine Professionals shapes global standards through
diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 Min | QUORUM -VY
Chair All members present
e Jason Purgason, President
Officers
e Fabian Romo, Vice
President & Interim
Treasurer
e Rachelle Yates, Secretary Procedural Guidance:
Board Members e Robert's Rules - Contemporary
e Coreena Breazeale e Professionalism
e Marlene Ruiz e Consideration of Others
e Dominic Goetz e Time on Task
e Relevantinput
Agenda
Presentation of Agenda Chair Tmin 1.  Motion to approve agenda and agenda items
Jason makes a motion “l make a motion to
approve the agenda items as submitted.”
Marlene seconds
No discussion
Motion passes
Meeting Minutes
Presentation of Minutes Chair 5min 1. Motion to approve minutes as submitted
June 13, 2024 Meeting Minutes Jason makes a motion, ‘I make a motion to
approve minutes from June 13, 2024 as
submitted.”
Fabian seconds
No discussion
Motion passes
Treasurer
Treasurer Report Fabian [ 10min | New Business -
1. 2024 YTD: Fabian gave update of 2024 financials
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Discussion

President Report Jason 30min | Old Business
1. Conference Space 2025
Will Rogers pending
Jason makes a motion, “I make a motion to
table any conference plans for 2025.”
No discussion
Marlene seconds
Motion passes
New Business
1.  Board Nominee Interview — Sarina Samson:
interview 4pm est
Marlene: “| make a motion to nominate Sarina
Samson to fill board elected seat until
December 31,2024."
Fabian seconds
No opposition
Motion passes
2. Organizational Culture: United message and
more transparency/clarity
3. Member Retention Campaign: Create campaign
to bring people back to membership
4. Employee Dishonesty Surety Bond: Employee
fraud
5. Committee Updates - Directors of Oversight:
EMC Dominic
Fabian nominated himself for director of
oversight for education committee
Marlene: Ethics committee
Coreena: Therapy dog committee
Jason: Director of oversight for Service dog and
certification committee
Discussed benefits of an additional committee.
6. Member Hall of Fame Nominations: Executive
session
Conference Update Jason 10 min 1. Board Arrival Departure Dates: Tues September
3,2024, have access to WIII Rogers the week
before
2. Scheduling next planning session: Fabian to
start google chat
Certification Committee Jason 15 min 1. CDT workgroup: Streamlining and simplifying
process
2. Prong Collar Assessment - Success since
launched
3. CDT Evaluators: Need to develop options to have
broader pool of people to evaluate
Legislative Update Marlene [ 10 min 1. Canada Service Dog Legislation Webinar/

Roundtable: Issue with fake service dogs,
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working on approaching politicians and
legislators involved to try to discuss this topic.

2. Proposed Legislation Ecuador: 1st country in
world attempting to work on giving animals
legal rights.

Executive Session

Executive Session Items Jason

5min

ADJOURN

Adjourns meeting at 5:35, Fabian seconds

Respectfully Submitted by Rachelle Yates August 7, 2024

Approved by the Board of Directors August 8, 2024

Rocli i ae
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