IACP

INTERNATIONAL
—— ASSOCIATION —

Board Meeting MINUTES

April 11, 2024 - 9:00 a.m. - 11:00 a.m. Central

Mission Statement:

The International Association of Canine Professionals shapes global standards
through diverse education, development and support of industry professionals.

Agenda Item Lead Time Status
Roll call: Chair 2 QUORUM -Y
Chair Min
e Tracy Atkins, President Bob not present
Officers Lynn not present
e Fabian Romo, Vice
President
e Lynn Finnegan, Procedural Guidance:
Treasurer Robert's Rules - Contemporary
e Jason Purgason, e Professionalism
Secretary e Consideration of Others
Board Members e Time on Task
e Marene Ruiz e Relevant input
e Bob Warren
Agenda
Presentation of Agenda Chair 1min 1. Motion to approve agenda and agenda items
Tracy makes a motion
“l make a motion to approve the agenda items as
presented.”
Marlene seconds
Motion passes
Meeting Minutes
Presentation of Minutes Chair 5 min 1. Motion to approve minutes as submitted

Minutes

March 14, 2024 Meeting
Minutes

March 14, 2024 Executive
Session Minutes

Tracy makes a motion

“l make a motion to approve the meeting
minutes from March 14, 2024 and the Executive
Session minutes as presented”

Fabian seconds

Motion passes

Treasurer
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Treasurer Report

Lynn

30
min

New Business -

1

Update on 2023 Financials and 990

Discussion

President Report

Tracy

15min

Old Business

1

Bylaws Proposal to pro members -
Currently under final review from IACP attorney
Discuss round table/cottage presentations

New Business

1

2.

IACP Committee and Chair Roles and
Responsibilities - Review

Therapy Dog Committee - Charter Revision
proposal

Tracy makes a motion

“l make a motion to adopt the amended Therapy
Dog Charter”

Fabian seconds

Motion passes

Ethics Committee - Charter Revision proposal
Tracy makes a motion

“l make a motion to adopt the amended Ethics
Committee Charter”

Fabian seconds

Motion passes

4.

Service Dog Committee -

Motion to change policy for PAT administrators -
to include CCPDT IAABC NADOI

Tracy makes a motion

“l make a motion to change the policy for PAT
Administrators to include - SEE Recording”
Marlene seconds

Motion passes

Request for Podcast station @ conference -
Fabian will develop an email to reach out to
potential podcasters.

IRS change of address completed

Conference Workgroup

all

15

Fabian - Attendance update
Jason - Sponsorship and Vendor update
Marlene - Speaker update
Tracy - Scholarship update/timelines
Member Hall of Fame
Bob - Potential Vendor Update (FL)
Proposals for conference space in 2025 - Tracy
will reach out about possible October dates

Educational Platform

Jason

Educational Platform - Teachable - will continue
platform selection and review via email

Certification Committee

Tracy

20

Certification Committee - Charter Revision
proposal

Tracy makes a motion

“l make a motion to adopt the revised

Marlene seconds

Committee Standards Policy - Revision Proposal
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Tracy makes a motion

“l make a motion to adopt the amended Committee
Standards Policy.

Marlene seconds

Motion passes

3. Certification Renewals - Review
certification renewal prices - review - consensus
that prices increase to $75 every two years

4. BoD - Assignments to committee - board agrees
to remain involved

5. HS Assessment - reopening date

6. CDT - Exam process

7. Certification Program fee structure Options

8. CEU Pre Approval Policy - Review - Moves

forward - Tracy will send for email review and
voting

Quarterly Committee
Reports

10

Certification
Education
European Members
Ethics

Legislative

Service Dog
Therapy Dog

Policies

1. Complaint Policy - Review

Executive Session

Began at 10:49

Executive Session Items

Tracy

15
min

ADJOURN

Meeting adjourned 11:09 CST

Respectfully Submitted by Jason Purgason May 7, 2024
Approved by the Board of Directors May 9, 2024
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