
Board Meeting Minutes
August 10, 2023 6:00 pm - 7:30 pm est

Agenda Item Lead Time Status

Roll call:
Officers
● Tracy Atkins, President

(BE - 25)
● Rick Alto, Vice President

(BE - 23)
● Cortnie Cuellar,

Secretary (BE - 1/24)
● Lynn Finnegan,

Treasurer (Interim)
Board
● Christine Hixson (ME -

23)
● Laura King (BE - 25)
● Patrick Lockett (BE -23)
● Marlene Ruiz (ME - 24)
● Fabian Romo-Vargas

(ME - 24)
● Tori Tilley (BE - 24)
Executive Director
● Andrew Aguirre
GUEST - (10 min ED update)

Tracy 2
Min

QUORUM – Y

Christine Absent

Fabian not present
Fabian joined meeting at 6:15 pm
Andrew left meeting at 6:45 pm

Procedural Guidance:
● Robert's Rules - Contemporary
● Professionalism
● Consideration of Others
● Time on Task
● Relevant input

APPROVAL OF MINUTES

Presented Minutes:
5/11/23 Meeting Minutes
5/11/23 Ex Session Minutes
5/25/23 Meeting Minutes
5/25/23 Ex Session Minutes
7/13/23 Meeting Minutes
7/13/23 Ex Session Minutes

Tracy 5 min Motion to Approve:
5/11/23 Meeting Minutes
5/11/23 Executive Session Minutes
5/25/23 Meeting Minutes
5/25/23 Executive Session Minutes
7/13/23 Meeting Minutes
7/13/23 Executive Session Minutes

Tracy makes a motion
“I make a motion to accept 5/11/23 Meeting Minutes
5/11/23 Executive Session Minutes
5/25/23 Meeting Minutes
5/25/23 Executive Session Minutes
7/13/23 Meeting Minutes
7/13/23 Executive Session Minutes”
Rick seconds
Motion passes



TREASURER REPORT

Treasurer Lynn 15
min

1. Budget Amendment will be presented next month
2. July update will be presented next month

ITEMS FOR DISCUSSION

Executive Director Andrew 20
min

1. AEC - 141 registered ( 109 members, non-members
25, virtual - 7 ) Influx in targeted ads planned. Hotel
AV update - Contract negotiated to approx. $36,000
(not signed). Program including maps is being
drafted, and will be including Tribute to Pat
Trichter.

2. LIMA - 115 registered. Targeted ads planned. The
Certification Exam is on JotForm.

3. 2024 Conference - Goal: to present a venue to
members at the 2023 conference. Workgroup to be
formed.

4. Hired Administrative Assistant - Introduction email
to be sent out soon.

5. Andrew is moving to California in November.
6. All websites are rerouting correctly now that issues

have been resolved.
7. BoD email update rolling out soon

President Report Tracy 15
min 1. White Paper Winner is Margaret Bridges and will

be speaking at conference
2. Corporate To-Do List - Numeric Task List to be

completed before September to help in final stages
of Board Development planning

3. Rick Alto Appointed as Director of Oversight of
Ethics.

4. Name tags for BoD & Staff are ordered.
5. Discussion of Conference dress code for BoD - per

event (Business Casual / IACP Branded )
6. Discussion of Reimbursement for hotel / travel.

At 6:45 pm the Board of Directors moved into Executive
Session to discuss Upcoming Elections.

ADJOURN 7:13 pm

Respectfully submitted by Cortnie Cuellar Oct 26, 2023
Approved by BoD on Dec 28, 2023


