Board Meeting Minutes — April 13, 2023 6-8pm EST
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Mission Statement:

The International Association of Canine Professionals shapes
global standards through diverse education, development,
and support of industry professionals.

Agenda Item Lead Status
Roll call: Tracy QUORUM -Y
Officers
e Tracy Atkins, President
(BE - 24)
e Rick Alto, Vice President
(BE - 23) Christine left at 6:56pm
e Cortnie Cuellar, Secretary
(BE - 1/24)
e Lynn Finnegan, Treasurer
(Interim)
Board
e Christine Hixson (ME - 23)
e laura King (BE - 22)
e Marlene Ruiz (ME - 24) Procedural Guidance:
e Fabian Romo-Vargas (ME - e Robert's Rules - Contemporary
24) e Professionalism
e ToriTilley (BE - 24) e Consideration of Others
e Martin Wright (BE -24) e Time on Task
Executive Director e Relevant input
e Andrew Aguirre
REVIEW OF MINUTES
Presented Minutes: Tracy Motion to Approve:
2/9/23 Meeting Minutes 2/9/23 Meeting Minutes
2/9/23 Executive Session 2/9/23 Executive Session Meeting Minutes
Meeting minutes 3/9/23 Meeting Minutes
3/9/23 Meeting Minutes 3/9/23 Executive Session Minutes
3/9/23 Executive Session 3/23/23 Meeting Minutes
Minutes 3/23/23 Executive Session Minutes
3/23/23 Meeting Minutes
3/23/23 Executive Session Tracy makes all following motions:
Minutes
“I make a motion to approve Feb 9 regular meeting minutes”
Christine seconds




Abstain - Lynn, Andrew, Marlene
MOTION PASSES

“I make a motion to approve Feb 9 Executive session
minutes.”

Christine seconds

Abstain - Lynn, Andrew, Marlene

MOTION PASSES

“I make a motion to approve March 9 regular meeting
minutes.”

Christine seconds

MOTION PASSES

“I make a motion to approve March 9 Executive session
meeting minutes.”

Christine seconds

Discussion

Abstain - Fabian, Lynn

MOTION PASSES

“I make a motion to approve March 23 regular meeting
minutes”

Christine seconds

Abstain - Fabian, Lynn

MOTION PASSES

“I make a motion to approve March 23 Executive session
meeting minutes.”

Christine seconds

Abstain - Fabian, Lynn

MOTION PASSES

Lynn 1. Financial update - Transitioning from Quickbooks to
Treasurer Oracle - Monthly Financials will start being presented
to the BOD in June
Presentation of what a “Statement of Activity” will look like
2. Budget adjustment recommendation

Tracy makes a motion

“1 make a motion to increase the overall staffing budget in
the amount of $5400."

Tori seconds

MOTION PASSES

The board went into Executive session at 6:25 pm to have an
administrative discussion, exited at 6:31 pm

ITEMS FOR DISCUSSION

—

April report from home office/Regional gathering
2. Board development training should be completed
3. Seminar- attendance selections - Discussion of
iffhow BOD will attend LIMA seminar

President Report Tracy




Executive Director

Andrew

1. AEC Conference - positive trajectory of registrations,
speaker list growing as contracts get sighed & bios
are completed, Bi-weekly meetings with REACH have
started, AV team secured

2. Lima Seminar - 87 people registered - planning to

ask for approval to increase capacity

European Conference - will be postponed to 2024

Staffing & Admin update - some restructuring and

job description changes

5. Tech update - Utilizing HiveBrite to keep members
informed and increase demographic data -
potentially closing FB group - AR was using “free trial
version” for global search function, which is why
there was limitations to functionality

o

ADJOURN

7:41 pm

Respectfully presented by Cortnie Cuellar on May 9, 2023
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Approved on May 11, 2023




