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Board Meeting Minutes
June 8, 2023 6:00 pm - 7:30 pm est

Mission Statement:
The International Association of Canine Professionals shapes
global standards through diverse education, development,
and support, of industry professionals.

Agenda Item Lead Tim Status
e
Roll call: Tracy 2 QUORUM -Y
Officers Min [ Called to order at 6:05 pm EST
e Tracy Atkins, President Cortnie - absent
(BE - 25) Martin - absent
e Rick Alto, Vice President
(BE - 23) Andrew left the meeting at 6:28 pm EST
e Cortnie Cuellar, Lynn left the meeting at 6:49 pm EST
Secretary (BE - 1/24) Fabian left the meeting at 827 pm EST

e Lynn Finnegan,
Treasurer (Interim)

Board
e Christine Hixson (ME -
23)
e laura King (BE - 25)
e Patrick Lockett (BE -23) Procedural Guidance:
e Marlene Ruiz (ME - 24) e Robert's Rules - Contemporary
e Fabian Romo-Vargas Professionalism
(ME - 24) Consideration of Others

e ToriTilley (BE - 24)

e Martin Wright (BE -24)
Executive Director

e Andrew Aguirre

Time on Task
Relevant input

Presented Minutes: Tracy 5 Motion to Approve:

4/13/23 Executive Session min | 4/13/23 Executive Session Minutes

Minutes Tracy motioned, Rick seconded - Motion Passes
4/27/23 Executive Session 4/27/23 Executive Session Minutes

Minutes Tracy motioned, Rick seconded - Motion Passes




TREASURER REPORT

Treasurer

Lynn

1.

Financial Update:
a. Side by side comparisons of Conference
registration and membership renewals year
over year and in comparison to budget

ITEMS FOR DISCUSSION

Executive Director

Andrew

15
min

1.

Reviewed ED report for May:
a. Membership numbers are growing
b. AR website will be deactivated in the next 2
months, app launch ideally before
conference
c. Conference attendance has bumped and
site visit is going well, daily schedule will be
released this month
d. Overwhelming demand for LIMA seminar,
we will likely expand seating
e. EuroConference launching Friday, June 9
with 2 confirmed speakers in opening
announcement
f.  Partnership with Unleashed Marketing
(probono) for targeted marketing across
social media channels
Potential for renewing contract with Lynn as
Treasurer of the BoD

Certification Committee

Christine

10
min

—_

LIMA certification update
Working to automize CDT as much as possible to
better the processing system
DTFC Module-1 Husbandry

a. Likely on a3 month timeline

b. Exam guide completed. Beta read by

select volunteers & members.

Certification committee policies -to be revised
Discussion on certification holders signing Code of
Conduct and Ethics throughout renewals and plan
for those who were grandfathered in

Education Committee

Fabian

min

INFERN

Interim Chair - Valerie Ann Erwin, Vice Chair - Tom
Kelly, In Training Chair: Lora Bacharach

New charter being considered

LIMA Workgroup progress report due next meeting
Discussion on other projects: education portal,
mentorship program, etc.

Now meeting two times per month

Ethics Committee

Martin

—

Martin Wright has been appointed DO for Ethics
IACP Position on Animal Abuse discussion and vote
a. “lI make a motion that we accept the IACP

Position Statement on Animal Abuse” (7:16
pm EST did not get the full quote)- made
by Christine and seconded by Marlene -
Marlene removed her second, discussion
has ended, motion is closed



https://docs.google.com/document/d/1YAiNgSZaXUWRvXkIcz386DzlwnJqW3_3DDy3QQtVtOQ/edit?usp=sharing

European Members
Committee

Patrick

min

1.  Patrick Lockett has been appointed the new
Director of Oversight for European Member
Committee

2. Alishia Lockett has been voted unanimously as
chair by the committee

Marketing Committee

Tori

10
min

1.  Proposal for new IACP logo
“I make a motion that we approve the new IACP
logo as presented.”- Tori, Christine seconded, Rick
abstained - MOTION PASSES

Therapy Dog Committee

Laura

10

1.  Therapy Dog Committee Charter -
Addendum attached - VOTE
a. ‘I make a motion that we accept the
proposed changes to the Therapy Dog
Committee Charter.” - Laura, seconded by
Tori, abstained by Christine - MOTION
PASSES

President Report

Tracy

10

1. Prospective Board Member Info Meetings to
prepare for opening nominations and elections
2. Strategic Planning Update
a. Decision to pause SP until bylaws have
been finalized

General Discussion

Tori

10

1. The creation of new spaces on GChat
a. Decision that less is more, but a space
should be created for voting directors to
have space to communicate

2. Communication with attorneys - reminder of previous
motion and check in for all to agree it does not need amending

Break from 8:00 - 8:05pm EST

***EXECUTIVE SESSION***

Tracy

Executive Session

Christine

20
min

1. BoD went into Executive session at 8:07 pm to
cover topics of the Ethics committee.

ADJOURN

Meeting adjourned at 8:56 pm EST

Respectfully submitted by Cortnie Cuellar on Aug 18, 2023

I

Approved on Sept 14, 2023




